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Japan High Performance Sport Center (HPSC)
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Japan High Performance Sport Center (HPSC) has been established for an integration of Japan
Institute of Sports Sciences (JISS) and National Training Center (NTC) and for cooperation
between Japanese Olympic Committee (JOC), Japanese Paralympic Committee (JPC), and
Japan Sport Council (JSC).
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OVERVIEW
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"High performance sport" means performance excellence required at the highest level of international competition. The Japan High Performance Sport Center
(HPSC) is taking an integrated approach by combining Olympic and Paralympic sports for strengthening international compet|t|vene§!' in Japan. HPSC have two main
facilities, Japan Institute of Sports Sciences (JISS) and National Training Center (NTC), for providing high quality of tralmng venues‘\mth research and support
programs in sports science, sports medicine, and sports information.
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The High Performance Support Project
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Female Athletes Development & Support Projects
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The above three projects are the Japan Sports Agency commissioned projects.
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EIZRKR—Y§FELr7— JISS

Japan Institute of Sports Sciences (JISS)
AR—YVE-BRZOREHER. FL—=V T HERETERIN. RFHFE -EBHE2FAL. LR -
ERICRR—VE-BDIZMRXELZTIDHDEHRTT,

The JISS has training facilities, sports medicine & science facilities and etc. All facilities works as one to create a scientifically advance
training environment.
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AJINOMOTO National Training Center (NTC)

BRN —=>7 €y —-JI X (FEE) EDHRKFIEFRBERIEBER BRSNS by T
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The NTC serves as a centralized training center for top athletes.
*NTC had adopted naming rights, as “AJINOMOTO National Training Center” .
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National Training Center Indoor Training Center(East)
FIVEYIHRRENT IV EY I HRDO—ENAH A E LT2019FICERMLE LT,

It was constructed in 2019 as training facilities for Olympic and Palalympic sports.
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Research and support for enhancement of athletic performance

AR=YBZ-EZ-BFEREELHNBRARDOSE. BEDFOMAE. EMEDOEFIREFH E

HoTENEDERHRZAE LD DEICIHEATULET,

A team of specialists including reseachers and medical practitioners uses the latest facilities, instruments, and machinery to provide
support for enhancement of athletic performance.

NMINTF— VAP R—FEE

The High Performance Support Project

NANTF—R VR y—DEBESE
Functional development of Japan High Performance Sport Center CO3EEE VR ERE LT

JSCARMBLTLET .

t'l‘i TXU - I'“ U)EEJZ ° iig'fl:l :/\‘J'_ 7 I'“ These three projects are the Japan

Female Athletes Development & Support Projects Sports Agency commissioned projects.
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Cooperation and collaboration
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High Performance Center Networking Project, Integration Enhancement Support Program for Olympic and Paralympic Sports, High
Performance Human Resources Development Project are conducted.

Ry TP - OB R -E1E

For Next-gen Athlete Development Project
BE7R)—MEARBIEZER RERKY T Y RIR—VDOERXE . THETR) — D XREE,
TR)—=bNRR 7z DEBHNXEZFZITo>TLET,

Athlete Hone Project, Target Olympic and Paralympic Sports Project, Performance Development in Women's Sports Project, Athlete
Pathway Development Project are couducted.

JAPAN HIGH PERFORMANCE SPORT CENTER 4




Japan Institute of Sports Sciences

JISS
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The JISS consists of a research facility for Sports Sciences and Sports Medicine (including High Performance
Gym, Wind Tunnel Lab. etc.), training facilities, the NTC facilities for swimming and rhythmic gymnastics, a
restaurant with nutritional guidance and more.
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Facilities
BOET4—) AJINOMOTO FIELD NISHIGAOKA
ek (Nishigaoka Soccer Stadium)
=23
7y hLa—k Futsal Courts
EBAF=2a—F Outdoor Tennis Courts

i Training Gym (S&C Gym)
Training Facilities
Fari IR/ F SR B Rhythml.c Gymnastics/ 3
N—z=>% Trampoline Arena

B1

NTC Facilities F—FARFA YIRS
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Sports Information Service Room

Artistic Swimming Pool

1972 EMNAEANEFRFRBELTH YA —FABRKRBELTERSNELILERE
AERENTFE . EAFRZRFE BARKRZ) -7 2AFXZFEFE . 2ES
OB FIEBEITRIACFIASNTOE T 2012F IS 2 —IY 7T VEEAL BRED
MRDRT74—LREDNE EB>TEYET,

In 1972, a soccer stadium, tennis courts and other facilities were built as the National Nishigaoka Stadium. Nowadays, the soccer
stadium is widely used for international games, preliminaries of the Emperor's Cup, All Japan University Championship, Kanto
University Football League tournament, All-dapan Women'’s Football Championship, National High School Championship etc.
The stadium was renamed "AJINOMOTO FIELD NISHIGAOKA" in 2012 under a naming rights agreement.

TEERBE Facility outline
ZAEEE /10614 (YyH—3—k 105m x 68m) Turf area: 10,614m? (Soccer ground 105mx68m)
VA ANE /7,258% Capacity: 7,258 seats

Building area: 1,186m? Total area: 997m?

BEEE/,186m  EAREE /997
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National Training Center

NTC

BkDFE FaFrbb—Z20T7t 45—

LRY>Z | Wrestling Ry | Boxing {&1#% | Artistic Gymnastics SAKURA Dining | Restaurant "SAKURA Dining"

- - T ] JINEEXYbk» | Badminton FRY—kJ4Ly¥ | Athlete’s Village

J___ el ATIONAL T

NRTyRR—IL | Basketball INL—3R—JL | Volleyball BRT=X3—F Indoor Tennis Courts

o > — > Sy
ERRL—=2>0vr5%— DT X (FHEE) Indoor training center (West) | BB '7'"/37')[« IN L _—y7ty7_ ﬂﬂ;ﬁgu 3&15%;%
=) - Floor
X L Facility name | NTC sport-specific training facilities
e ININT 3 —R VR RKR—Y > ¥ — (HPSC) TIZMIE TERUVIRKISOWT,
® =& ® = Eid"FaF L —oo s S — BRI, £ ELTOET,

Rest Nutrition A B > For the sports which are not available at the Japan High Performance Sport Center (HPSC), the national government designated

NYRE—IL “Affiliated Sport-Specific National Training Center Facilities.” The centers, through the coordination, provide the training environment
- to enhance international competitiveness of Japan.
NRTy bR—=IL
#HE3-+
FiE - .
NTCOH##H EARBEK ERRHR ik —=> 2

NTC strengths Outdoor sports Outdoor sports High-altitude training
LRY>Y
2008 .kDFF > aFIbL—=0 o F—(3BE SN REISH K NZAESES YIARYTTF4Y
THBP'ERPL—=> 75— TR (BEE) .. BLIL -2 75, TER
FZRA—MRUBHERD PRI —FT1LyJ, THBEENS by TLRILD
BEENFRE—A TERN - HERICFL —=2 72T 57D DMER EL>TULET,

The NTC is a set of facilities for top athletes to train intensively and continuously in one place. The NTC consists § EiE Cooperation
of sport-specific training facilities including “Indoor training center (West)”, “Track and Field”, “Indoor Tennis
Courts”, and the “Athlete’s Village” (facility for accommodation).

b3 2 SUE Y £33 LEHRE
a Water sports Winter sports
fo—=2ON—L

25m7—IL

Indoor Tennis Courts NAINT = VA RR—Y 5 — (JISS/NTCH % m iE 5%

>SS Y A N i
>:<2009f!57'~' . =54 /7&_’%7'\ . ' o Bt —=> 58 Track and Field Japan High Performance Sport Center (JISS/NTC)
* Those facilities have adopted naming rights, as “ AJINOMOTO National Training Center ”.
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National Training Center
Indoor Training Center (East)

NTC

EBRAMN—Z=2T7€ 52— -1 —AM(HEE)

2019 BRARL—=2 €2 7— 41— (RE) 3Ty 75 LTI EY
IHGRDELZHRANALEZERS-DICHZICEBRINE L. ZLDNFYYEY
IHmBET R~ DOFRICKH ST 2728 LA BIZN—YILTHFL%2FALNY
77V -BEFRELTVET.HR2020 CEATSI M EZHRATI-520OEH
HEBPHEATI—FTOIL —ZVJICMA BE. BARVIYANY —2FA—DE
MATERNOIOBGENICT L T.ERFEARALEERYET,

It has been expanded and maintained to further use as training facilities for Olympic and Paralympic sports. In
order to support the use of many para athletes, various universal designs have been adopted to realize a
barrier-free environment. With these five dedicated training venues equipped with the official equipments to be
used in Tokyo 2020, we will be fully prepared with focused and seamless training and recovery (e.g. meals and
accommodation) programs within the same facility.
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Fencing

2302+ 23EDER (TR-Y—TIL-7
L—L)THIFAT %, BEIRMLIICT3ITY IS
Rt >THRBZTICLNTES LR Y —
LNEZREAREL. 75y M FREZREL,
ReEHNMIFFEEOEVRELLSTLET,

All 30 pists are used in 3 different events (Epe, Saber,
Fleure). Practice can be performed by dividing into 3
areas by electric partition. A flat floor surface with a
built-in floor type (e.g. fencing pistes and reels) provide a
safe and convenient environment.

7—Fx')— | Archery

ER-BEASIBEADS 7 0mDH REER
L.EWI 2B -BKR36ADILEATHEETS
lEHNTRET . RABHREEE L. ERS
BOHSRAFZRABYTSET. RACER
BFICHDRYETHILHNTEES /. ENG
BICIIEREZRESEIRESI DY BES
KT TOHRKREI2L—FTEET,

It secures a 70m range from both indoor and outdoor
launch sites with 12 targets and 36 people can practice
side by side. It has night lighting equipment and can
practice at night and when it is raining by opening the glass
door of the indoor lighting area. In addition, the outdoor

launch site has equipment to generate crosswinds, which
can simulate competition under severe conditions.

512 (25m/50m,I0m) | Shooting Range (25rn/50m,16m)

25m/50m &35 (3 15 5F EE, | 0m&H5 (213 255¢
BEZEA . BHOBTFIRNRTLZERL
THRBZITIENTEXT,

The 25m / 50m range is equipped with 15-firing ranges, and
the 10m range is equipped with 25-firing ranges, so practice
can be done with a latest electronic target scoring system.

LZRF5> | Restaurant

TflZRL3ZMCEVWTFHIRICH MG LT
T—7NEBBL.WIWELHBRLAT
DREBSTULET RBBEBREFMESRTL
(mellonll) ZFIALT. RAR—YRBEBZIC
HEOCREZEAILHTEXT.296/%,

The restaurant where the space that feels the sense of
"Japanese" is spacious and the tables for wheelchair
users are also equipped. The athlete nutrition assessment
system (The Mellon Il) can be used to consume sports
nutrition based meals. A total of 96 seats.

#FBa—KrA~D | Sports Arena A~D

INZYYEY VRE (EVWTNRT Y bR—IL,
YTV IINL—R—IL Ry F e, T—ILF—IL,
IND=N T T4 BEWTSTE—=RE)IZH
A —HDFYEY IFBEDOHEBETIC
75"(5&3'0 tFHO—FA.BIZ#942mx23m.
C.DIZOWTISEEIRG DY) Z UM L 50
AmxA8SmDAZEREELTHATEET,

The Sports Arena can be used for various Paralympic
sports such as wheelchair basketball, sitting volleyball,
bocecia, goalball, powerlifting, and wheelchair rugby and also
for Olympic sports. The Sports Arena A and B are about
42m x 23m, and the Sports Arena C and D can be used as
a larger space about 44m x 48m with electric partitions.

JitE 5% 18 RX

RfX#A | Contrast Bath-Carbonated Spring

EMVATEL BRI EEDSIIVLAERE
REICABTDHIEICEY  RBROBRES
EMRHICEETSHEEZENELTVED,
F—L(EBAN)THRATSELARETT,

The aim of contrast bath is to effectively recover muscle
fatigue after training by altering hot and cold water
immersions. The facility is also available to use it as a
group or team.

53k | Table Tennis

ERASETRATIERAEERA28HE
EXRETE. BHAMLICTZEZ3 20T
VZICESLTHRETS DN TERETEE
02001 > F7ALII—RI) —2IZNE
ParAASTRELLBERREGZMRLET
CENTEET,

The table tennis hall has a maximum of 28 tables with
international standards. The hall can be divided into
three areas by electric partitions. It is possible to project
the competition video taken with a high-definition
camera on the 200-inch projector screen on the wall.
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C.Da—F (44mx24m, 70— > JEK)

4% (25m/50m,10m) Shooting Range (25m/50m,10m)

NSFR)—rOFRAICHHIBLI-BEY
S%FCH.IFAITIx =T )=
A1RIUTP 6BES = 7a—-ReZNITHEL
EX&Z2O-72HA. XL TR&aY
TF12a=rI2iT0ES

The Training Gym (S&C Gym) include various training

machines, a climbing wall, free weight areas, and a
running course at 6th floor with a long slope.

K% | Swimming

50mx | 0L— KE3IMDAET—ILT
HY.T—NHARIZHEKT—IL(GEA), AT
RERBEZHEAZFTLUTEYLORER
LKKIBRDOATH S XKEDRP AR
KPEEDMGEZINFTEET,

It is a certified pool of 50m x 10 lanes, 3m water depth, and
is equipped with a swim flume (embedded) and carbonated
spring facilities by the poolside. Filming of swimmers' dives
and underwater movements can be recorded from the
observation window in the underground pit and the camera
in the swimming pool.

ik &

Facility name

Visitors' Tour,
Function Room

Archery, Table Tennis, Training Gym (S&C Gym),
Bath, Athletes' Lounge

Fencing, Recovery Area, Guest Room
Athletes, Lounge

Conference Room, Meeting Room
Nursery, Guest Room, Athletes' Lounge
Visitors' Tour

H#A3— (4E)AT—h (42mx23m-E 1K) Aquatics,

Sports Arena A~D
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RAE 4 4£ AR 200346827H HEH (LA

s REN 21T TROFE SHEASREFERS BEFIUILRER
20185 [TTF7—ILRYTF—I IV RI7A4FHIL BFI VIR ER;
20194F LIONAYT SvSr b7 1283k KE BFI U IILRAER

The National Training Center (NTC) is not only a training facility for table tennis, but also include well-equipped dinning hall and accommodation which form my basis of my lifestyle. As a result, HARNMOICEOMORAZY REiol 2003 6.2 i T SEEE Gl
the three years at the Japan Olympic Committee (JOC) elite academy program led to my significant growth. NTC is the facility with the best training environment such as equipment, staff, and
training partners, and | can do a good practice at the National Team Training Camp here. | heard that the Table Tennis Hall at Indoor Training Center (East) has a high ceiling. | think that the range
of practice will be expanded more than now, and | expect to be able to practice more like the Olympic venue. If many of top athletes can train at the NTC including the Indoor Training Center
(East) in future, it would be excellent for Japanese sports as a whole.

Sporting achievements 2017 Emperor's Cup and Empress Cup All-Japan Championship Men's Singles Champion
2018 ITTF World Tour Grand Finals Men's Singles Champion
2019 LION Cup 23rd Japan Top 12 Table Tennis Meet Men's Singles Champion LION cup

JAPAN HIGH PERFORMANC '

NG TFA [ERLA— b I
11 JAPAN HIGH PERFORMANCE SPORT CENTER v’r r“:
‘ . R




AR=YE-BEMAEE

Sports Medicine / Science Research Programs

AR—VE-HEIREX

Sports Medicine / Science Support Programs

OEARBHTOHRE Testing at Wind Tunnel Lab

—‘4 :
Ay
'q" \r.f_. 7

ORIEFHIHRBRETORE

OAIZFIFRAL-BRH  Analysis using Al Testing at Environment Research Lab

@3 RFTENEREMT  Motion Analysis

@LLFMSHT  Biochemical Analysis

EE Sk

Research Programs

AR—VE-NEHRBEICSIIIAROBHLLTR ERMNTLARLOBFELIOARARBFETRELT,
TR RN - HEE - BT - DB -BITSEORHEBEONIITILELIC EREREERFTORELZBRLCHERNIA LI
EENAOMBNICERYT 22 e2BNELITBEMRLEICELUYEY - NS EY S TRESNSHBEDBER
ZEMNET AT OV MR, BRAB ERUOZEESH THRELARZIIET Y X2RIL - BRI 2700 K%
TOTERBFR P -V IXEBLUON T+ =YV RFHAD I H DR TL-BE - HERBEOREEITS "HHEIL.
MREBEADHZVEEREF - —T7IIH1T2EBRBRBICEICTEEMRR.I DS 20 HBY £,
—AJISSTEANBMRES TH S " AMARPRERE NS/ BE2MREHS P T REASGFRBIE S 2 EBAIC
BB I2L5II80T0ET SOOI JISSEMTRET 2L HBEMN - BENICENTHY  BNICHERRIPFTE
NBT—RICELTAREGRE AR THREEEST 2" HAM R L AR BRELTOET,

Sports Medicine/Science Research Programs have 5 different categories. 1. Sport event-specific research; analyzing physical, physiological,
technical, psychological, and tactical characteristics of world-class athletes and Japanese top athletes, and providing best-practice
solutions which directly enhance athletes' performance in each sports event. 2. Special research: delivering performance solutions for
each place-specific issue of Olympic and Paralympic Games. 3. Fundamental research: providing scientific evidences for sports
medicine/science support and improvement of athletes' performance. 4. Development: developing new equipment and systems for assisting
training and performance analysis. 5. Individual research based on the free theme of each researcher/group.

In terms of research grants and funds, competitive government funds in "Grants-in-Aid for Scientific Research" and other external funds
are obtained as financial supports. We are also promoting research collaborations with external organizations when the research
outcomes would mutually advantageous.
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BRI OB ZRET S

Creating new knowledge that will

contribute to victory
ZAR=VE-RPMEEEF AR—VRE-
EF-BROZEEIHELIJISSORRE
ENLBEIZRCTINFRYy 7P ERAD
WRE -HREEEELE LGS BERRA
B EDIDIZBRLRZHR AR EEALT
T-HDRE-MR-FAREITIEZENELT
WEd,

The Sports Medicine / Science Research Programs are aimed for
performing research and development which deliver new knowledge
and applications for the enhancement of athletic performance.

OMRIZRAWZAIE  Measurement using MRI

20 FIT
Publication

BONFRRIL BRENA EPRR—YVE-REMROEEL
B LIERETRRIND DI ERREERPHR
BEICECRITSNE T NANTH =YY ZZAR—=VI(C
BIIZHEEAM EADOE-BRENEREZBE L. HAME
TJournal of High Performance Sport (JHPS),ZFHI4TLTL\E T,

Our research outcomes are presented to organizations working toward
the enhancement of athletic performance and the development
of sports medicine and science, and shared widely with National
Federations and research institutes.

We publish our own journal named "Journal of High Performance
Sport (JHPS)". Our aim at the medicine and scientific contribution
for high performance sport.

BRAE LT DEREER

Providing solutions for performance enhancement

E-HEXEEETE. BEREAGOIBAZBERNIA LOIODREBREZY K-
LETHRABMERBOMRBICEOSVWTHEADHRERZBSNM L. ZNOZEIR
TRIDDI—Z VI FEERELET XL AMRZERTZ1-HODEERCER]
R EREE, 2 LTRIR - BWR AT LDOBEEZIT>TLET,

In the Sport Medicine / Science Support Programs, we support National Federations which have problems to be solved for
improvement of competitive abilities. Based on the knowledge of a wide range of research areas, we identify the factors inhibiting
improvement of the competitive ability and propose training methods to solve them. In addition, for spreading our knowledge, we
conduct workshops and individual consultations, individual instruction, and create video and information systems.

FL—=rJ5E

Physical Training
ZETHROE L —= VB E T2 (30 hL—=2 T
TOUSLEERLET,

We deliver safe and effective training programs for top athletes
and coaches.

L—R 45— L1

Race/Game Analysis
BERREICBVTIL—RERAC— R 7 —LERGEE
FEMIZAT L. N7+ =V ADFHIRER DR D=0
ERALEY.

We analyze the situation of competitions, speed change, etc. in
detail and identify performance limiting factors.

DEYR—F
Psychological Support

BFORRLUIBREEEIZBIODAV IS —Z2T
BEPRR—YH I ) TEITVET,

We provide mental training instruction and counseling to support
athletes' competitive life.

B{Ea 1R

Motion Analysis

E—YavF T Fv—SRTLRETANA TRV TCEIEE
FMICoT L)  BECRERRICERT S E LY
TBHIET N7+ =V AOFMC KM FEEOH L%
TULES

By analyzing motions in detail using motion capture systems and
video cameras, and measuring the forces acting on the body and
equipment, We evaluate athletes' performance and identify
technical solutions by analyzing movements using motion
capture systems and video cameras and measuring forces acting
on the body and equipments.

74y bRZYR—F
Fitness Support

HEAICEDE 74 PR RADEERIZDOVTRR—YRIZD
REA»SHE-NEZREL. BRAM LICRID>T—5%
MEZRMHLET,

We investigate and measure various fitness factors via sports
science testing, and provide athletes and National Federations
with data and knowledge useful for performance enhancement.

REYER—F

Nutritional Support
JISSREEERELTFHALT.HREDENIIEDE
LELVBEOLYAFIOWTFRNAZLET,

We give advises on how to take tailor-made meals based on
athletes' needs at JISS restaurant.

MR 1% - fE R IR AT 5K — b
Video/Information Technology Support
RR=VEFHT—IR=RJSSnx) E-RETF—5#F
HY—ERTISS shares  EFH 71— RNy IS RF L& FHH
LTWETHERERDOTI=AILR Yy 71T LTI ZhsD
SRTLADFAZEPEFRIE LI ETH IR RIRD
RERFICBT B E - BERSFEIT (L ET o s
DIVFN I EGLHETEVTIERINEICET 2 RIMIEED

ToTWET,

We develop some unique systems such as sports video database
"JISS nx", medical and scientific data sharing system "JISS
share" and video feedback system. For technical staff of National
Federations, we provide support for using these systems.

In addition, We advise them about video shooting, editing and

saving. We also provide technical guidance of gathering informa-
tion from the web, including competition results.
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Sports Clinic Programs

INMINT A=A A—DEBREE 2 r—vrsnss

Functional Development of Japan High Performance Sport Center *¢commissioned by Japan Sports Agency

@ZEEASR Consultation

@2 ERR Consultation

INMINT A= AYR—

The High Performance Support Project *commissioned by Japan Sports Agency

RERERTHREEERZAS

Supporting athletes with advanced medical

Ry TLRILFEEREDAR—Y MG - BEERN
ERICNT22E. 7ALT1vo-UNnEY
F—varv DBAY ) S RERKE
BRERR—=VIZBLEMRIPERLET,
PERIBE LTS R BRARL R RERL-
BARDHYET . ISICABEEEBEED
EEEIZK YR — MEBIZBRLTVET,

In the Sports Clinic Programs, specialists provide treatment for
sports injuries, disabilities, and illnesses; athletic rehabilitaion;
psychological counseling; and nutritional counseling. We cover
the branches of internal medicine, orthopedics, dentistry, derma-
tology, and gynecology. We also offer support through collabo-
ration with external medical institutes.

YNEYF—ar RERR
Rehabilitation MRI Examination

PEXxf—vranss

ERRSEZRAAEICEITTOREEER

Establishing a foundation for stregthening
international competitiveness

NANRT+ =V RAIZETBEHRINE - D
(RR=YV A>TV R) FEAEDRER
(ZR=y M -FA%) . 7R — b DRET—%
DEWER(FR)—h-F—5) ZIZRDHHLEE
BlETHZEICKY)  BBEBREANRREAICD
T THELTUK T DEBEEFLET,

By further developing the functions of Sport Intelligence (gathering /
analyzing High Performance Sports related information), Sports
Technology & Development (development of equipment for compe-
@®72)—F-F—% Athlete Database tition and training) and Athlete Data (effective utilization of athletes’
various data), we will establish a foundation for strengthening the
international competitiveness over the medium- to long-term.

= LI
b
v -
RR—=Y A TFYS VR R —EeiiT FF
Sport Intelligence Sports Technology & Development

THETA)—MOER-ZE7O T basfi—vranss

Female Athletes Development & Support Projects *commissioned by Japan Sports Agency

BELYR—-MEIOBERICLIXE
Supporting with a high level sports science
and sports medicine support structure

ININTF =V R-HR—FEE(Z ERR2020
Ty Ty IBRBEREROILR
20227y 7 NF) B I ELERFERE
TATUDERTESLLS . AR—VE-BIE,
BRAITFEIOOFELY R ERHETS
EHEBEL RR—YTHEDHBET—T v R
R=YDTR)—MHLTCEAEDSDRIEZR
BLTWETF BER2020K=2ICEVW . HE
FRICK BB RMANAINT A=V R -HR—b
DEIRI AT FFIREEDIRET - BT EDH £,

The High Performance Support Project provides sport medicine,
science and information to athletes of “Target sports” (selected by
the Japan Sports Agency) with the aim of winning medals at Tokyo
2020 and Beijing 2022 Olympic and Paralympic Games.

In addition, for the Tokyo 2020 Games held in our home country, we
will create a system for an effective support for Japanese delegations.

15 JAPAN HIGH PERFORMANCE SPORT CENTER

7R - FOBBRHZET OIS L,
Providing the "Strategic Support Program
for Female Athletes”

ZHEFRI—FXREFTAIS L
Athletes Support Program

ZHEREDOREBELEATNDET R — FRAR LT R — &
BiRRIISTRET SIEHE - XYy 7 EENRIC AREITHID
LIzX BTN IL%EKE - RELET,

This program aims to develop and deliver a customized support
program to solve specific issues faced by female athletes. As a part of

the solution not only the athletes themselves, but also coaches and
staffs, who are closely working with the athletes, are supported.

ZHIY—rI—FERTAI L
Women Elite Coach Development Program

THRFBDERET R —hELTOB W - BEE QWA
ZUET)— b A—FABRT 2. EFINTOTIL%RE -EMEL.
ZHETR)—MIE>TO—LEFLERSLZHETY — b O—FD
wmEBRELET,

Currently not many female athletes pursue a career in coaching after
they retire as an athlete. The experiences gained as an elite athlete
competing at the world class stage are a very valuable asset for a
potential coaching career. With the concept of “elite athlete to elite
coach” this project aims to create a “Women Elite Coach Develop-
ment Program”, attracting former female elite athletes to pursue a
career in coaching.

OR WY 21ZFFPR)—MEEEEHS The Seminar for Female Junior Athletes' Coaches
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ATHLETE’S VOICE .

HPSCDRXR% v 7 bbb —F—DFRIFEIIHKRZEAT

— &
B ->T{N3
’l:\ ﬁb‘ujkﬁo

HPSC staff and trainers are
very supportive and
| feel like competing

together as a team.

.

i
FHEBKE 7rxozs— |ALPINE sKI - @ AL\ W

BUBTSJISSDBARIBIEZHUEE B BD>TDTTH, &) RVNEEE RO TISSITHAEBC LS H>ThSIFETHEEIELS : S
£ E LT RS9 7 - hL—F — DA RIEETHRE B R HROBHID > TS RICAREEAT— B> TN DR
LB TTLIISSIEA L BEL 0. RIES LW EELEBRUTVE T 2 LT HLICBR R — =0 ey — (—R R (R DF R MEIME W SRR 199743638 W S HERRAT

ETHELATT INETHNIT 7Y — bR EFALPTVREZBA WS> TLELIA 255 LN 5/85T7 XY — b0 FIFA B Vv ATREAS ADRER CREE  TEASUVEys BRI
ERELTVSD LFIEELNBVDDICAZEIMFLTNET /AT RY - MIE>TN— FETOSFN - BHNEBIEAEC DF—/T\—)LJE?M\%%{\/\?EDE\%ﬁxﬁ;\fﬁif? |Pc?;%~/z

=)= 5% BRaE - 5 e A3
ZOBBADBRNIET LYBRRICEFTEIENTERLIITRZDTIEARLDERBLTLET, ERIRAER AR DTS <O

| came to feel very familiar with JISS after establishing a training base in JISS in search of a better environment, although | did not come here so often.The HPSC staff and trainers are very RIURZORAMOMOKS e Rl PeRr IR ToU (AR Iy

supportive when need help in sports physical aspects and | feel like competing together as a team. | feel JISS has a wonderful environment, including people and facilities. And | am looking . . Sporting achievements Japan Para Chanpionship PyeongChang2018 Palalympic games Women's Downhill,
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forward to the new establishment of the Indoor Training Center (East). So far, they have created an environment that is easy to use, such as barrier-free, and | expect that it will be more convenient
because many para-athletes will be using it. In general, the physical and mental burden is huge when it comes to training facilities for para-athletes. However, | expect that the Indoor Training
Center (East) makes the burden small and the para-athletes are able to concentrate more on their sport.

Sitting Silver medal, Women's Super-G, Sitting Bronze medal, Women's Super Combined,
Sitting Bronze medal Women's Giant Slalom, Sitting Gold medal, Women's Slalom, Sitting
Silver medal, World Para Alpine Skiing World Cup Women overall winner. And more.
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High Performance Center Networking Project

HPSCH HE ) 3t 4% % el

Expanding the HPSC’s functions to regions

WD AR—VE - D2y —PRPEDEIR
ZHMERL HPSCOMREZMISICERTS
LEDBIL INOZEHEE S 2 RR—VE-BF - 15]
DEOAMBEREEZRIELET,

By leveraging resources of local sports science/medical centers or
universities, this project is aiming to expand the functions of the
High Performance Sport Center to the local areas and also developing
human resources which can contribute to the expansion particularly
in the areas of sports medicine, sports science and sports information.

JISSTRIELICAEFHER TD—IX (BEE L)
JISSOFFRED XV b RAYFILEB I v T TANDER A EE
FREALT,

Researchers from JISS shared how to conduct vertical jump tests by
using a contact mat.

ARBISS L 2—RILEBTLEYT—2aY (BEETER)
ARE Y2 —ROMIFEEERIF BV T BME LA TE
FRITOVWTOREEFBLT.

Dr Takeshi Kukidome, Director-General at the Japan Institute of Sports

Sciences was a speaker in the High Performance Center Networking
Conference.

-,

OAAKRBISSEYY—RICKBTLEYT—2a>

JoC N JPC || #JSPO || “NF

JSPO---BAZR—Y 1% Japan Sport Association
® ® XNF---FR B FIA National Federation

A
Collaboration
Cooperation

v

NINT =R
Z2R—=YEry— (PiHLR)
High Performance Sport Center
(Central Hub)

BEHAET—7FD—7TTik
A8 Bl /NI DIEE
(HPSCX*Yv KD ERA) (A DTER)

HPSCH#ERE D3tz I

(Circulation of Human Resources) Expansion of the HPSC's functions to regions

Integration of data including fitness test results.
Circulation of human resources, technologies,
and know-how (Expansion of the HPSC’s method)

FIEY7-NFI Y 73R OREEIEIERE

Integration Enhancement Support Program for Olympic and Paralympic Sports

OEEF—LIckBIAHYILT—3>  Consultation for NF by An Integrated Team

@ F— LoEHERE

Promoting collaboration
by an integrated team

JOCKRUDJPCELEHE BN, REFEREED
B TS VICEITAPDCAYIIILDE
BETZENICOCYILT—aryPEZYY
SUERATIREIIRY) FEREE L IAREIC L. SR L ERRE
T DEMbEZTETR LIS A EY S
BEENTIEY IBREE —HRMICIRA T
RN AFERICAEIT - XEBETULET,

JSC clarifies tasks by conducting multifaceted consultation and
monitoring for National Federations (NF) at each phase of PDCA cycle of
the strategic development plan with the cooperation of JOC and JPC.
JSC supports that implementation of the strategic development
plan and strategic and integrated development between Olympic
sports and Paralympic sports.

INMINTFA—=I 2V ARIBAMDERRZIEER

High Performance Human Resources Development Project

BREEICEVWTHERENDEIEZESITS

At BE

Developing Human Resources who lead

NFs in the next generation
HREEDHFRKEE RiEY, ERES TR
TELHAMY TLARLOA—FTHZT—ILK
IZRA—F1 BENBNREZE LA S
BURISOARELTHEEZAGRDEEICES
TENANT—XVAFT ALY — 5B
T500TO7TLEERLET,

JSC provides a program to develop human resources called “World
Class Coach” (WCC) and “High Performance Director” (HPD).
World Class Coach is defined as a serial winning coach who leads
athletes to the podium by the world top level coaching skills. High
Performance Director is a top director in the strengthening area
of each NF who oversees athlete’s performance and is familiar with
business practices of the field.

B2%H%

Self-Awareness

TEHEEEY - LEFAL.
BRRABBRIOREFEELT AL
VhHERETA— KNI L BE
D38H - BHPITHEREILE,
Assessment of participants from a
variety of points of view by using
outsourcing test tools. This results
feedback gives awareness to
their strengths, weaknesses and
behavioral changes.

ATy b ~z2 57— 17—~
Inputs:thinking ways and frameworks

BAIZH17HHPD/WCCZhZThdd
BEBEESERERYANIAY
FadLERH.

Provide classes based on a
curriculum about knowledge and
skills required for HPD and WCC.

NANT 3=V AGEAMEBERT OIS L2BRTE520ER
5 Elements of HPD/WCC Development Program

1

ER7EZ X+
Individual
5 Assessment 2
BHEHE EREETHE
Overseas Training HPMEA'? Lecture&
BR7O75 4 Group session
HPD/WCC

Development Program

4 3

Ay — ERREHE
Mentor Practical
Training

7Tk BRRRR HIBHR -2y 7—2
Outputs Variety of point of view New Sight and Network
EREEHETHI YTy b e R EAOD—LETILR ESRIRA JSCHEHHEZ A /8T
iR R—VERFE S — BEERR—VEHR BROBH TS L IRES. BEAMEASS—LL RB0E BREIH T2 BHFHEE R,
Regional Sport Medical & Science Centers Para-Sports Facilities Practice knowledge and skills learned ERECERAEOEELT B, Provide an overseas training

from classes on the real field. Provide a mentor, role model of opportunity through partnerships

e e w Ke—Sgs l

Aﬂﬁiﬁgﬁ?gf—&f ecific National Training Centers ? th Re/szga“l’nﬁovatio:au;/%f HPD/WCC, professor or business between JSC and world leading
° ’ ’ P person to each participant. countries. This opportunity gives

FERKE F This system helps and encourages participants expanded knowledge,

participants to find their own new sight and network.

Universities etc.
coaching and management ways.
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R E—T Y P AR—Y DERFZEEF

Target Olympic and Paralympic Sports Project

FPA)—=bNA7 11 DEEBRIZRESR

Athlete Pathway Development Project

20244, 2026 LIBEZ RIEA T

Looking beyond 2024 and 2026

Vision 2024/2026
ATNWETF v LRR—YDRKIE

B -BIERTLDEI%ZZIE
Supporting to establish a sustainable
development system

R AR RIBE R AT LD
BEXE

Supporting to establish a sustainable talent

nsz(.stj 2030 Lr;c;::smg o rumoer ofmedpoientelsporien 20244 )5 K2(BE) V32026 K2 (R E) identification and development system
P22 N 37/-anz0ryy Mission 2022/2024 TXYNEEERT B2, 20225 (EF) it 2(20¢$?T*%HF§%E?E7TC\ EIZF\Z'Tf—‘V
TR0 gy Mien Corine N ATAORIBEL) 20244 (£F) FTUMPA KT LKT L i, J0C,JPCRUMAKEFELES L,
Tokyo Beiing each targeted sport FRY— N A EHTE BTN H B K — V% BERTR) - b ZERZERTORZH

AT WERTF e V7R —bDOBRKIE
Increasing a number of medal potential athletes
in each targeted sport

=Ty bPR)—FORELEBHNLER - HEE

Selecting targeted athletes and strategic performance enhancement

Do
TSV DRIT
Implementation

of Plan

Plan
TSVDEE

Development of Plan

and feedback Assessment

2REEDOG-PGTHA Y ILERICE TR R AR
TRERTRY— FER-BIET IV 0KE

Planning a mid- and long-term strategy to achieve medals in 2024
and 2026 Olympics and Paralympics

BARAADNANT 3=V R AVHNIVMZES
FEEBICHTZAVYLTT

Act Check Utilizing high performance consultants to solve tasks
oE BEE-FHE /et
Improvement Evaluation and

KPI(EE#GEHER) AW -E=5 ) » 7 RUIREE - 5

Monitoring and assessing the results with Key Performance
Indicators(KPI)

FET7A)—MBARIEZERE

Athlete Hone Project

BATOEORBRTYTTv I %2XE
Supporting to develop athletes’
performance in overseas

2024FNVARR (BF)XUL2026F A= (£F)

RIZAR—VE-BHZ - FREEREL TR
ISP R — b EBEBXELET,

JSC supports National Federation (NF) expected to produce
Medal Potential Athletes (MPA) by 2022 for the summer Olympic
sports/Paralympic sports or 2024 for winter Olympic sports/Paralym-
pic sports to develop a high performance sport system utilizing
sports medicine, sports science and sports information aimed to
achieve medals in 2024 Paris Olympic (OG)/Paralympic (PG) or
2026 winter OG/PG.

F—LBLEPRY—F

Target Athlete team

@7 LEISR-NRY A2y bT7—IHYUERE The World-class Pathway Network Conference

TETFRA)—bDEEZTIRER

Performance Development in Women's Sports Project

7R - rOBEKEAA EEXZIE
Supporting to develop performance of
female athletes in high level competitions

2024FN)R= (EF)XIF2026 FAR (£F)

BB B —XICEBLIEATER LIS
TELE EESMOFREEN BT LV
REVFIE - BT H8E TR A AERS X
TLORAEEXELET,

In collaboration with JSSPO, JOC, JPSA-JPC, and local governments,
various supports for a strong and sustainable development system
for effective identification and development programs of talented
athletes are provided towards 2020 and beyond.

BRERSTOATSLNyr—v

Contents in the project

N N — —e F--3 A _
TAYVEBHIRTINIBELETR—+% ‘ & ‘ ‘ FIIAPTCREREERERICBLVTRELTVLS 7"?&%&’1 rSATIk
— e s s —s N > Try-out
WRELT.ERERIEDBN)—I0EH EE EREDHEEERERE T NI I LEFZRMEL, Competiton L EOEIAGAL
i -7 Fu—F— | 5—FybPRU—F | REL-RESH | H1F50F-% rogram e e e LUNFRTED
ThHT3I— % ~D 5mi§ 2D\ T i% LF 'j'o Coach S&C, AT Target athlete Nutritionist, Tutor Caregiver, Eeg '|'$ TRX)—kD ﬁﬁ &jj |"IZT_| % i ELF —a—o e (it o di i (Etel Cupeilens) o
Guide runner, etc 1%::0)%7(
JSC supports gold medal candidate athletes for the 2024 Paris OG/PG JSC produces opportunities for female athletes to participate in Creating an opportunity to play
or 2026 winter OG/PG to improve performance in the world-class high level competitions and educational programs to resolve issues REIEE /7/\77 Managing competitions at the high level competitions
environment including coaches, training partners and facilities. specifically in female sports aiming for 2024 Paris OG/PG or 2026 o (el EhEES
winter OG/PG. zezy [
Female referee THEFR)— %
Y ECREIC
B 9 BEEEEE
Audience Understanding issues in female
sports
Educational program §1’$7Z U—Fk ng
PR)—FELTD
R wEm L
BATRZIIsNAEL BARICEWAVDRL—=2 = BATHZASZEDTERL GhllEsam Developing performance and
SMRIODOEEERIISZ rF—EhL—Z2 %175 % (%) 25EHAT3 knowledge as female athletes
Training under the world-class elite Training with the best matched Training in the world’s highest level
coaches in overseas training partners in overseas for training facilities
each target athlete
W O w— -~
R7+—2>RMEL iE{LEER T 5>

Strategic development plan

Developing performance
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