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Development of the communication tool “the Japanese Pathway Health Check” for
optimising athlete development pathways in National Federations

HIFIER", K AERA

Masahiro Hagiwaral), Taisuke Kinugasal)

Abstract : This study reported a development process and a case study of the Japanese Pathway
Health Check (J-PHC), which is a communication tool for understanding the current status and for
identifying challenges of athlete development pathways in the National Federations (NFs). By
advancing the case studies of United Kingdom and Australia, the J-PHC was developed including 93
questions based on the concept of Japanese athlete development pathways. The J-PHC was refined
through implementing the national projects based on a sports policy over 7 years. The processes of
discussing main challenges and the required next actions among the key stakeholders and forming
consensus on their views and interpretations based on the J-PHC results were highlighted in the
study. The communication tool developed in the case study is expected to facilitate a common
understanding of the key stakeholders leading to align athlete development pathways at the system

level in Japan.
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