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The Japan Sport Council (JSC) defines “high performance sport” as the
performance excellence required at the highest level of international
competition. Japan High Performance Sport Center (HPSC) is taking an
integrated approach by combining Olympic and Paralympic sports for
strengthening international competitiveness in Japan. HPSC has two
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Japan High Performance Sport Center aerial view
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AJINOMOTO NATIONAL TRAINING CENTER (NTC)
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Sports Medicine / Science Research Programs
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Sports Medicine / Science Support Programs
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Sports Clinic Programs
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Female Athletes Research & Support Project
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Japan Sports Agency Projects
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The High Performance Support Project
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The Enhancement of HPSC Infrastructure through Technology Innovation Project
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These two projects are commissioned by the Japan Sports Agency.
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main facilities, the Japan Institute of Sports Sciences (JISS) and the
AJINOMOTO NATIONAL TRAINING CENTER (NTC), for providing high
quality training venues with research and support programs in sports
science, sports medicine, and sports information.
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Cooperation and Collaboration with Regions / Universities
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International Engagement & Information
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Support Program for the NFs Long-term High Performance Sport Strategy
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Athlete Development Pathway Project
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Japan Institute of Sports Sciences (JISS)
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JISS has training facilities, sports medicine & science facilities and more.

All facilities work as one to create a scientifically-advanced training environment.
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AJINOMOTO NATIONAL TRAINING CENTER (NTC)
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Indoor Training Center East
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Indoor Training Center West
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Athletes’ Village Track and Field Indoor Tennis Courts
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These facilities serve as a centralized training centers for top athletes.

The Indoor Training Center East is a facility designed to promote joint use of Olympic and Paralympic sports.
*NTC has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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Research and Support for Enhancement of Athletic Performance
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A team of specialists, including researchers and medical practitioners, uses the latest facilities, instruments, and
machinery to provide support for enhancing athletic performance.
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These two projects are commissioned
by the Japan Sports Agency.
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The High Performance Support Project
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The Enhancement of HPSC Infrastructure through Technology Innovation Project
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Cooperation and Collaboration with Regions / Universities
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Through the HPSC Network, HPSC disseminates its knowledge throughout Japan and promotes the development
of human resources for research and support through collaboration with academia and industry.
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International Engagement & Information
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Through information management and international networks, we strengthen the functions of HPSC, improve
international competitiveness, and develop local and international communities through sports.
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High Performance Project (Strategic Enhancement)
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Support programs for the NFs long-term high performance sport strategy and Athlete Development Pathway are run
to improve international competitiveness.
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AJINOMOTO NATIONAL TRAINING CENTER Indoor Training Center East 1_ ot
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As a hub for high performance excellence ny"%
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AJINOMOTO NATIONAL TRAINING CENTER Indoor Training Center West -
iy F i -

1 Ei X KR— ‘/ﬂ—?—t/’;‘(— (JISS)=

Japan Institute of Sports Sciences (JISS)
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AJINOMOTO NATIONAL TRAINING CENTER Track and Field
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In 1972, the National Nishigaoka Stadium was built as a soccer stadium. Nowadays, the
soccer stadium is widely used for international games, preliminaries for the Emperor's
Cup, the All Japan University Championship, the Kanto University Football League
tournament, the All-dapan Women'’s Football Championship, the National High School
Championship, and more. The stadium was renamed “AJINOMOTO FIELD NISHIGAOKA”
in 2012 under a naming rights agreement.

BEMME / 1,186.65m2 (242 F#E#&E 3,460m?2) ENEFE / 997.17m?2
Building area / 1,186.65m? (Stand area 3,460m2) Total area / 997.17m?2
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- e | " Turf area / 10,614m2 (Soccer field 105m x 68m) Capacity / 7,258 seats Futsal Courts Outdoor Tennis Courts Toda Boat House
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Category Facility Name Floor

EBSFREBRE Physiology Lab

RITHIEIRERE Environment Research Lab
CRIEERRE-SERRE) (Temp/Humid Control Lab/Hypobaric Hypoxia Lab)
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Japan Institute of Sports Sciences
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(EREIL—=5'F) (Hypoxic Training Room)

DIESERE.HY 81 S IL—L4 | Psychology Lab. Counseling room | 3F
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J-Lounge

(i S E
I- yut /4 ) . B SRRES Mo UK ARG Trampoline Arena
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Sports Medicine
Facilities Laboratory Testing Room
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Sports Medicine / Science
Research Programs

Sports Clinic Programs
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In 2001, the JISS consists of research facilities for sports sciences and sports medicine (including

High Performance Gym, Wind Tunnel Lab. etc.), training facilities, affiliated sport-specific training
centers for swimming and rhythmic gymnastics, a restaurant with nutritional guidance, and more.

T—F4AT499ZL2 05T =) | Artistic Swimming Pool
ZF— &8+ —E 22 | Sports Information Service Room LZF5> R(7Z—IFa2—7) | “R3” Restaurant
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HATIONAL TRAINING CENTER

N I C LZ1»% | Wrestling
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AJINOMOTO NATIONAL TRAINING CENTER
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Indoor Training Center West
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Athletes’ Village Track and Field
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Indoor Tennis Courts

‘_;- g
Fi# | Judo ‘ YA P)TF15 | Weightlifting

T TTamEN]

25y hFE—) | Basketball ' . NL—FK—L | Volleyball BAF=23—F | Indoor Tennis Courts B EFL—=>%18 | Track and Field
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NTC sport-specific training facilities

N8 Tr—2 2 ZRKR—Y+ 82— (HPSC) TRIIETERVERKICOVT.
ER&[FYarbb—or e 2—RERRNR | Z588ELTUVET,

*i%

/NL—FR—-)b Volleyball
1 N RFER=IL Handball

R OB
Nutrition For sports which are not available at Japan High Performance Sport Center (HPSC), the national govern-
ment has designated “Affiliated Sport-Specific National Training Center Facilities.” These centers, through
coordination, provide a training environment to enhance the international competitiveness of Japan.

N2y bR—= Basketball

HAI—-F2 K Sports Arena 2
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NTC strengths ports frend Outdoor sports Indoor sports High-altitude training
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KRB WIRA (= b L—=> 5475 £ HORRE B TOET, 25m Swimming ool
In 2008, the NTC is a set of facilities for top athletes to train intensively and continuously in one
place. The NTC consists of sport-specific training facilities including the Indoor Training Center /&% (SAKURA Dining)

West, Indoor Training Center East, Track and Field, Indoor Tennis Courts, and the Athletes’ Village

_ g — , N IRDA—7 P RRFR—YE 22— (JISS/NTCHEHL & e 5%
(accommodation facily). Japan High Performance Sport Genter (ISS/NTO)
AT BEhL—=275

* In 2009, this facility has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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HATIONAL TRAINING CENTER

NTC
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AJINOMOTO NATIONAL TRAINING CENTER
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Indoor Training Center East
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L. )77 —RIEAZERFLTVET, BRASETERT I E R % {2
ERRBSCHAI-tTO N —=2F A, BRF. BARVTU D
EYATEPR D OBGERICITS ST EBERENR LAE
In 2019, the Indoor Training Center East was built to co-locate
and Paralympic sports can be accessed in one area. In‘order to allo!
a range of universal designs have been adopted to achieve a barrie
to the five dedicated training facilities, the shared training area, and
used at international competitions, the center provides well-balanced

a recovery program, which enables it to offer comprehensive support
competitiveness.
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P encing
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All 30 pistes are used in 3 different events (épée,
sabre, foil). Practice can be performed by dividing
into the space 3 areas through electric partitions. A
flat floor surface with a built-in floor type (e.g. fencing
pistes, reels, etc.) provides a safe and convenient
environment.

7—Fz!)— | Archery

EW-E%%’J%@%#B?Om@E‘JE%E@ﬁ L. B8
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BB CABAZRESLEIRMEI DU
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The archery range provides 12 targets, and 36
athletes can shoot from a distance of 70 m. They
can train at night or in the rain by using the lighting
equipment or opening the glass windows of the
indoor range. In addition, the outdoor range has a
wind generator to simulate competition under
extreme conditions.

515 (25m/50m,10m) | Shooting Range (25m/50m,10m)

25m/50m&335 (1557 EE. 10m4Ti5 ( (32557 e %
fBA. ZMOBEFENY T LZFERALTHRE %1T
STENTEET,

The 25 m/50 m range is equipped with 15 firing
ranges, and the 10 m range is equipped with 25 firing

ranges. Practice can be done with the latest electronic
target scoring system.

LZ}5> | Restaurant

[f&EC2ZE/M] TEVCTFIRCEIELET—TIL
ZEBUL. W ELEASRLATIIERST
VET, BRHEERETMEY 25 4 (mellonll) 27/
LT ZR—YRBZCEOCRELESL LN TE
¥, 296f%,

A space that offers a sense of “Japanese,” this
spacious restaurant features tables for wheelchair
users. The Mellon Il athlete nutrition assessment

system can be used to consume sports nutrition-based
meals. Total of 96 seats.

$#mA3—FA~D | Sports Arenas A-D
NIYVEYIRR(BEVFANRTy b R—
VT4 TINL—R—Ib Ry F+. —)1/1-—)1/
NR)—=)IF4 T BT TE—RE) CMA.

—BOF EYIRBEORBEITIENTEET,
HAD— A, BiZ#42mx23m. C. DIc2wT ik
BEIRLEIY 214 LH44mMX48mDKRZERE LT
MATEES,

The Sports Arenas can be used for various Paralym-
pic sports such as wheelchair basketball, sitting
volleyball, boccia, goalball, powerlifting, and wheelchair
rugby and also for Olympic sports. Sports Arenas A
and B are about 42 m x 23 m, and Sports Arenas C

and D can be used as a larger space of about 44 m x
48 m by storing the electric partitions.

Tite 5% 48 FX

Facility Layout
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Archery Table Tennis

2909
Fencing

HAI-}

Sports Arena

b/\ 9%

Swimming

g

Shooting Range

XA | Contrast Bath/Carbonated Spring

BAVAITBE. RADZEEDS A VAEBREZREC
ABTHIECEY). RBROMIES 23 RH
EETHEEBMELTVET, F—L(BHA) T
FIATA2ZEHAIRET T,

The aim of a contrast bath is to effectively recover
muscle fatigue after training by altering hot and cold
water immersions. The facility is also available to use
it as a group or team.

B3k | Table Tennis

EfASETHEAT 2 EKE 2 RA28EREE

T, BRI TL2B%EZ3o0T) 7 C-I:ﬁ}b'C
WBTHoeHTEET, BEN2001 > F 7OV
JR—=2RI) = IINAEIaAVAAZITHRYELE
R GERUE TSP TEET,

The table tennis hall fits a maximum of international
standard 28 tables. The hall can be divided into three
areas by electric partitions. Competition videos taken
with a high-definition camera can be projected onto
the 200-inch wall screen.

ik &)

Facility Name

—=5 S LEAST | Training Gym East (S&C Gym)

NSZ72)—rOFACERIELEZREYY V%
EU». 771437 94—IL. FU—JxA T T.
BRSO —2EZhICHECEARZRO—T %
52 APL T R&AV T4V TETVET,

The Training Gym East (S&C Gym) includes a range
of training machines, a climbing wall, free weight
areas, and a running course with a long slope on the
6th floor.

7Ki% | Swimming

50mx10L—>. KESMOART—ILTHY. T—I
YA FCHEKT—IL(8RA) . ATRBRZGEEZHEA
FT.HTEY FOBRBREKKBADHATH S
K& DRUAH-KPEEDMIKEIERTEE T,

This is a certified 50 m-long pool with 10 lanes, 3 m
deep, and is equipped with a built-in swim flume and
carbonated spring facilities by the poolside.
Swimmers’ diving and underwater movements can
be filmed from the observation window in the
underground pit or with the cameras in the pool.

REa—-2, JLE F—Yari—L4 Visitors’ Tour, Function Room

7—Fzl)—. 88, PL—=5 I LEAST.
AR, 7RY—FF72

BEE. PL—F—IL—A4,
F—E>Zariro—L =, Ba=.
FRY=b7y0I R¥Ea1-2
oYY AN -2 7, BIAE.
—'z'J [y D

Archery, Table Tennis, Training Gym East (S&C Gym),
Bath, Athletes’ Lounge

Medical Examination Room, Athletic Trainers’ Room,
Doping Control Station, Guest Room,
Athletes’ Lounge, Visitors’ Tour

Fencing, Recovery Area, Guest Room,
Athletes’ Lounge

Conference Room, Meeting Roo
Guest Room, Athletes’ Lounge,

ik (50mx10L—2> . &KE3m)

H#EAa— (4E)A3— | (42mx23m- B4 FK)
Ba—F (42mx23m. 70— X J'IK)
C.Da—} (44mx24m. 70—Y > JK)
1—ZRE

BAN—Z27t 28— A2 Tl A1 FLEBARETOREY 72T TVET, ZRT/ -2 FHLERRASVELGET,
Indoor Training Center East offers guided tours in Japanese. Apply from this 2D barcode.
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Sports Medicine / Science Research Programs

AR—VE-MEXRER

Sports Medicine / Science Support Programs

EUREBRRTHORE | Testing in the Wind Tunnel Lab

E % JAES

Research Programs

ZR=VEBZEMBTEETE. 62D [HEOE] AP DLELTHTAE
FEHITLTVET, BEDHROEE. [FAEYR—MNIEST BT .
[T A—V  ZBEETILICEDVAZIETOEIOMEIL] . [FYRIL
Hi--AEDREE~ORE] . [BRSEE CICUFRRET R

The Sports Medicine / Science Research Programs carry out research
centered on six pillars of research. The current research pillars are
“Research directly related to comprehensive support,” “Development
of support procedures based on structure models of sports perfor-
mance,” “Implementation of digital technology and sports equipment
for performance enhancement,” “Implementation of specific environ-

BRI IR O ABMREZBIETS

Creating new knowledge that will
contribute to victory

ZR—VERFRAREEE. F—VERZ, BRED
BEHENTAE LEISSORFREED L. WELCIHLT
NFZ &y 7R ERNOIFRE - B LA
H BBBREOE L0 CEREAZMBERAERE
ERETEOORE MR- FARZTIEZENELT
VWET,

The Sports Medicine / Science Research Programs are
aimed at performing research and development which

deliver new knowledge and applications for the enhance-
ment of athletic performance.

DORE|. [ZR—YVEZ(CHTIRZNT IO—F05kt] . [HHEH
ER4EZEUAR—YRR2- B2 BRIIBOHE | ch>TOET,
. [MEAREREL ] SONSMEESABEBMNICES T
SZBHTVET,

mental measures according to the competition venues,” “Enhance-
ment of epidemiological approaches to sports medicine,” and
“Promotion of sports science, medicine, and information support in
light of changing social contexts.”

In addition, we are actively working to obtain external research funds
such as Grants-in-Aid for Scientific Research.

BRE M Lo 1 o) D FRERRIR

Providing solutions for performance enhancement
ZR—VE-MEFXEEER. BRARITIREH S L. F—VE-BZE BREOCEIHEILHR—P2TV. N Ir—v IR ECHFES
THIEZAMELET, FEDERBICHEZ>TR, BALDPFOMRELEIRS . BILORBEZDERF F=HEARCLLCEAET.

The Sports Medicine / Science Support Programs aim to contribute to performance development by offering support from each area of sports medicine/science and
information. In this project, researchers and specialists from a variety of fields consider problems and solutions for performance development in tandem with NFs.
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3RITENERRHT | Motion Analysis AlZFIFA LA | Analysis using Al &{LZ 894 | Biochemical Analysis

F O
Publication

"BONERRE. FERAM LRI R -—VE-REZMRORELZENE LEAZRETRERRINDEEEH . EHR
BUARH MR CIA GRTLENE T N /T4 =T P RZAR—Y (2B A BRNALEDE-RZHEIRE
B#E L. 7R [Journal of High Performance Sport (JHPS) | #FJiT LTV ET,

Our research outcomes are presented to organizations working to enhance athletic performance and develop
sports medicine and science, and shared widely with National Sports Federations (NFs) and research institutes.
For this purpose, we publish an academic peer-reviewed journal, “Journal of High Performance Sport (JHPS),”

which aims to contribute to the development of sports medicine and science research in high performance
sports.

HPSCOR—LR—ITENA/8T4—7 2R K=Y+ 52— (HPSC) H'iRE-EELTLS
BMEAIF Ty I2BBULTVET. AL, ZRTNA—IA—FPLIBEVAEGFET,
Access the digital guidebooks from the 2D barcodes on the right.
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Fitness support
BENDCEDLLZ 71y M2 ROBEERICOVT
ZAR—VHZORIED, SHAERIEZERL. 3N
MECEIOF—2vMR et LET,
We investigate and measure various fitness factors
via sports science testing, and provide athletes

and National Sports Federations with data and
knowledge useful for performance enhancement.

PL—=20488

Physical training
RETHRNOR N —ZV TEMEZIRET 2 (3 H
f—=20 7007 L% R LET.
We deliver safe and effective training programs for
top athletes and coaches.

DEYR—}

Psychological support
BFOREUVERREFERADEODAL 2L
FL—Z RN A ) T RATOET
We provide mental training instruction and
counseling to support athletes’ competitive life.

SR b

Nutritional support
TR = AL NS U EER LT, BRREDERIC
BAEEEELVREDE)FECOVTTRNAR
LET,
We give advice on how to consume tailor-made

meals based on athletes’ needs at restaurants for
athletes.

L—R-F— L5

Race/Game analysis
BHEHEECHOTL—XEM. RE— &1L,
TLERBEEHEMBICONU. ST+ —7 D
FIRERDRET DD ISERALET,
We analyze the status of competitions, speed

changes, etc. in detail and identify factors limiting
performance.

e R

Motion analysis
E—VarF AT FA—VRTLRETAHAT%
AOTHEZFRCAMLAY . BEPHASBE
CHERTRNAERELAYTRBIET. /874 —
v ROFHERRMARBEOMEATVOET,

We evaluate athletes’ performance and identify
technical solutions by analyzing movements using
motion capture systems and video cameras and
measuring forces acting on the body and
equipments.

B - R R BT B R — b

Video/Information technology support
ZR—YEFFF—2~—2[JISSnx] . E-F
FrF—sHEFEH - X[JISSshare]. EF#
TA— PRy OYRFLERRELTVET, ik
HADFIZANZRZYy T LTIE. Z2hb0
V2T LOFIRZER RSB L ET AR
BREDRE. RECHII2NE - EFBLE%
ToTVET, £ BESOUFILIZEUH
EF B TIERIVE CRT A RANIEE LT T
VWET,
We develop some unique systems such as the
“JISS nx” sports video database, the “JISS
share” medical and scientific data sharing
system, and video feedback systems. We
provide support for National Federation
technical staff to use these systems.
In addition, we advise them about video
shooting, editing and saving. We also
provide technical guidance about gathering
information, including competition results,
from the web.
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Sports Clinic Programs Female Athletes Research & Support Project

L7 21— MRt %X F— 4 (Female Athletes Research & Support Team : FARST) c& 3 &7 21)— b @) b—2 L4 R— b
Total support for female athletes by FARST

LT R — P PRECHEBREMFE L/ O+ —v R EREBT DI, BRABZATHILETRI—MIT S b—2UH R}
JaZTHEIL Y TLRILOREEE (CH VT, B2y 7 A &R (C Total support for female athletes with health issues

BbaXR—VE-MFEP-—2IY R 2fToTVET, . ,

I order for female athietes & finue t o o health and ach EiR-HERORRERZBEITLE7IV-MZET2

n order for female athletes to continue to compete in good health and achieve = o N SRS —

high performance, we provide total support in sports medicine and PL—=2 TRt R RBDRFOE-FFHH -

science for female athletes at each stage of their careers, from the junior to Medicine and science support for female athletes during pregnancy and postpartum
the top level, in collaboration with expert staff from various fields. for their return to competition, including training support, nutrition, psychology, etc.

AECPEEFORETR) - IREEZEDNEZDOFRY K-+
Childcare support for female athletes and coaches during training camps and expeditions
ETHERT AV - ORBE
ERE-faTes b

72 - tORRREEFCRTHEEER
Female Sport +E 72— ESOEREE

1 Promote understanding among coaches and athletes themselves

regarding the health issues of female athletes
, ZETR) - DEXBEFIDOFTEDEHDORAE-MIEOHME

Promote surveys and research to enhance support for female athletes

REGRERTHREEEZXAS

Supporting athletes with advanced medical care

Py TLNVFEREDIR—YIMEBEROER T2, 7L 7qv -y F7—var LA
AT RERKERBAR—VCBUAEMIRIRBLET 2EBMBE LTE. ARFERIH-
DaE)F—ya B i@ s s m s RER-BARDEARDEAV RS THHIET,

IHIC AEEEEBEDESCLDY R MAGIZBELTVETS, PEURER- B ) P — 2L HE— b 42542759+ 74—4Female Sport +¥] 75'?5‘{7755/"7#—-5(:*61%*&&{#
In the Sports Clinic Programs, specialists provide treatment for sports injuries and illnesses, athletic rehabilita- Total support during Online platform “Female Sport Navi” Providing information via an online platform
tion, psychological counseling, and nutritional counseling. We have medical departments such as internal pregnancy and postpartum

RZES | MRI Examination medlic_ine, orthopedics, lrehabilitaticlm, neurosurgery, dentistry, dermatology, gynecology, psypho;onjatic
medicine, and psychological counseling. We also offer support through networks with external medical institutes.

AFLBILFTVY /\’f/\ojz"_7~/Z"U'7J_:_ I\$¥

Medical checks

TRY—rDAYFAYa e BROEBEARE-HELSCE->TIHMA L. BYAT FNAR%ERHETDIEEBNELT. AT (ALFzvo (LIFIMC) % 45’ ‘.

ERLTVET. RERAETE. HBEB L LTORER (WRL. EEARL BmH) . QFRFRRE (K. R, DER. BEXE. 1. BDECHCTLEBER) - |

QEEABNF v (77144 b BEHESE. 24 P32 BBECHUOTEMXRIER) 2RBLTVET, Fou/EBINCER7 7 2BV TWebERX D

M2BCANLTOAL & T, MCRRBROBREC DT T r—vay ETRR TS EATEETT. SEAYFR—- MR DBRICLEIXIE

This project conducts medical checks to evaluate athletes’ conditions through consultations, clinical examinations, and testing. Athletes are examined in the fields Assistance through a high-level sports science and sports medicine support structure

of internal medicine, orthopedics, dentistry, and various clinical tests (blood, urine, chest X-ray, eyesight, and heart ultrasonic examination when necessary),

orthopedic checks (alignment, arthrochalasis, tightness, plain X-rays when necessary) in one session. Prior to the medical check, athletes fill out a medical REBA) YT RS U EY IBRASICBVT. AIR—YTFTHEDRZAZIEBDAREEOSVE—F Y FXR—YARRIC, ZAR—VE-FRZ, [FR

questionnaire using a purpose-built application, and the results can also be viewed on this application. -k BEPI S OSEA TIEA BRI A IE N TR TR A AEEL. ROBFOEPIZRA Y T LB R— P AEBLTOET, /. KB
EEREBREARCHOT. 7YY= O—F RZVIPBEEANAGAHREREZTIEZDDOIR-—VERZ BRI F-MAOREEE

AYF4vaz=ry EEFEUHELE, BAEOTR— FOAXNVEROEMMER F L3 RAEEBLTOET,
Conditioning support program The High Performance Support Project provides a high level of strategic and comprehensive sports medicine and science, and information support to

EAEH A~ Multidisciplinary support “target sports” designated by the Japan Sports Agency. At major spgrts cgmpetitions, this project also supports athletes in orde_r t_o incre_zase the ao_|vantag-
es of Japanese athletes to win medals through a range of programs, including the establishment of support bases for sports medicine, science and informa-

TCSP: Total Conditioning Support Program tion, where athletes, coaches, and staff can make final preparations before competitions.

BERCHRKICEoT/IT+—v U RCKXBAR VAT R — MK LT, #iziEkR R
Bal ey Cma. DB RE. PL—Z2 7 YALCORE. HPGRZ v 7242
BDENLDEEEY R — M 2T57075LTT,

This project provides comprehensive, multidisciplinary support to athletes who are
coming back from an injury or iliness. In addition to rehabilitation, staff from psychol-
ogy, nutrition, HPG, and the training gym together provide individually-tailored
support for athletes, whether their rehabilitation program is out-patient or in-patient.

FTintkflieEMA LUAHPSCE R H R HRR—VFE

Infastuctur frough Techmolog '

CCSP: Combined Conditioning Support Program
AV FTAYaZ I F—LOE YR ERBTHTR—MIF LT, —BOD
PHR- I IRESIEHTEHOEANERE SR - TOTTLTT,

An approach from various disciplines and methods to ensure the best results for athlete conditioning.

BHOIFR—VE-FZ ERIEBEOMBCEOCATFENA I -2 TAYaZ IO EOEMCCMEIFT. FTOEHEICL) . HPSCH/ A
NTA—T U RRAR—YZBEOERZRL. B RABEREENOmLEZBETIc2BELTVET,

The aim of the project is to strengthen the infrastructure of Japan High Performance Sports Center (HPSC) for sustainable international competitiveness by
implementing integrated total conditioning support based on the latest sports science, sports medicine, and information insights.

{ABIY+FE—p Individual support TCSPAEFEIR T R—~=—7 2% | TCSP Meeting I . e . N _ . e .
O ZEFEMZFALAILF(Yaz VERRMME O FYXL-BRERMZAVAXEFEORAE 6 REAEEOHR
=D YR N (BEEADALEDEHD N L—= ) YR Research on integrated total conditioning support Research on the application of digital & Research on sports equipment
HPGHAR— (BRCHLLARIEE N L—=22) SDEH AR through technology innovation imaging technologies
« Training support (training to improve performance) +Nutrition support

+HPG support (measurement and training to achieve specific aims) *Mental support
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Cooperation and Collaboration with Regions / Universities

EFRIFHRE AR ER

HPSCx v +t7—2

Japan High Performance Sport Center Network Project

[HPSCHw 7 —2%BUE - B2, BRI AR— FOEM ] FEXE. HPSCHTT>TEAXR—VE-BE2. BRI R FOEFRMRE/ v r—I LT
[HPSC/tw s —Y | A#2FECERLTVES B 32 Ly TPRY— [ OHR— M BEORFGEYR— Vv NOBEREEETS
ZET BV R M EEZHTY—ALRICERBINSIOBRIRBCEET L EEBIBULTVET, 2. / (/T4 —7 IR —V (CBh 2R E R
HFPIROBHRAMZBNE LA T —2N—25BRLTVET,

The Japan High Performance Sport Center Network Project has been developing “JHPSC packages,” which are contents based on methods and knowledge of
sports medicine/science support for high performance athletes provided by JHPSC. By establishing a supportive environment for high performance athletes in
the region and accelerating the development of experts in sports medicine/science, we aim to provide high-quality support throughout the country. In addition,
HPSC operates a Human Resources Database for the purpose of disclosing information on researchers and experts involved in high-performance sports.

REE
Athletes /
Sports
federations

Sports medicine / science centers
Research institutions, including universities
NTC sport-specific training facilities

S

EhRE ole ISR
KL H2 Networt -
£ [ wis- twssin /- AR E- R -
a8 Video/information technology KEEDZTHERT - =
£ 5 NTCHE I ILHLA %S 7Rl

(e—3e

pil
2R—VhME - BEFB
Preventing sports injuries
2R—VREHRES
Sports nutrition workshops
3 2994

Z2R—VLEEER

(eberiord OSdHr) Hoddng

HAT-FPIR
Lecturers and Experts

ZR—YE-BEEH2—2597
AEEOHEE o
BREEG®Z2YIE
Sports medicine / science center staff
Researchers at universities, etc.
Staff from sports federations

NAIRTF—Z R
2R—VIRRERD
TR~ DR
Implementation of
high-performance sports
research results

youessay

ZH— VPG HETH BR{R- IR HR A HNAE AMF—g~—2

Preventing Sports Injuries Video/Information Technology Physical Fitness Testing Human Resources Database

KF-BEFEOEE
Industry-Academia Collaboration JSCERFA—NT1 2K A KT CEIHF IOV b
[Total Conditioning Research Project] THoh iR E%

o | o fEE s N
KDL DB LT, HPSCOMAER LAFZROES. il S R i

DIRHEETI L C&) . HPSCOMEERILER D L& 62, RF—V[E: A K54

L 1E (C&BHF- RS B ELTLET,
B RS NI XA B R HE & “Total Conditioning Guidelines for Athletes,” based on the
We value collaboration with academia and industry in order to enhance scientific evidence from the Total Conditioning Research Project,
the capability of HPSC and also to provide learning and practice oppor- jointly delivered by JSC and Otsuka Holdings Co., Ltd.
tunities for developing people in sports medicine, science, and

information, through leveraging the advanced research activities and
facilities for high-performance sport at HPSC.

/_‘.";-,I
YW

o (13352)
5 OF o
| ]

[72)=bDEHD =20 F1Ya= o THAEF4 2] OFME
#.FRRURLEFABARROZRT/A—IA—FHLIBVALFET,
Access the guidelines from the URL below or 2D barcode on the right.

BEEREMEAZ 15K% (WREEIE) (2024F4R5R7%)
EIRFEN BEEBEAE / ZREAMNRZR IAXE / FROEA
BREEXE / BIKRFEN FRAXE / BIXFEN RRERER
RZ /[ ZREN BARGERE / BIAFEN KRAZE / BIIAZ
FEAN RREBHZRMAZRASE / ZRENREZE KREE
KZ/ENARFEN RRKE / ZRAEN PHHKRE / FROEAILGBEE
IAEERFRFRE R -V REMZMRER / ZREANRRE JBEXE
KZ [ EUKRFEN ABEEILAFBBILR TEAS / ALBEQAIL
KREFEN ALIRERAZ

https://www.jpnsport.go.jp/hpsc/study/conditioning/tabid/1850/Default.aspx

gk JAPAN HIGH PERFORMANCE SPORT CENTER
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Information & Knowledge

INAIRT A=  RZR—=Y (CEH B ERITHRE S A
BICINE-RE. 2. ERE L. BRI ORBERE G
ZCREVET. ChH0BERE. BRSO
K=Y RUHEDBEBCEREZ B CBEAT.
BADNA /T F—v o ZRRR—V KRR A HE
THEHITTERINTVET,

We collect and analyze information related to high-per-
formance sports from various perspectives. Through
information and knowledge management, we aim to
contribute to the development and delivery of high-
performance sport policies and strategies.

EExy b7—oD=2RI A}

International Network Management

Ry M — 0 DEBSHRAEEL, MR, SRMb. JEA
ABUT. FRNE AT EE R ODRAOLIBREE
AHEET D& (0. BRSAZIEVEFRAAER
FEZCOAFTVET,

We establish and strengthen our international network
with strategic partners, and develop and promote a
range of collaborative projects and research activities.

AZIWKRF Vv T 2V — N MPA) DA =
Analysis of Medal Potential Athletes " |.
a1

E=A
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= resamimETs
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= R

AN EY T RFY L EY IS T HRAIBIE
Performance analysis based on results in
benchmark events

ZERIESE 8 E 1 241k

Bilateral Partnership:8 countries, 12 organizations

BENFR
Capacity Building

EEry )= LBERZER L. BENMERDAHOLEAL, TOT T A
AvFroVEZB-RARRELET. JhCL) BRACEOTT
INTF =V U RZR=Y DR EE AVTOBER 2B LET,

In collaboration with our international network of partners, we plan, develop, and
deliver capacity-building systems, programs, contents (materials & tools), etc. for
human resource development with a particular focus on the next generation in
Japan and worldwide.

JSCESAADAHRFMFELAZXR—Y%ABCASDGsvRIA Y MFEICETS
HAFT v RBEOURLEAB ZRT/N—A—FrHHEVAETET,
Access the digital guidebooks from the URLs or 2D barcodes on the right.

EFSERER e 0®E: T Fa—( 2
IF Partnership:World Rowing

o EREREE: 7 Y7 RR—VIRRBLURES (ASIA) 160 E 20481
Multi-national Collaborations: Association of Sports Institutes in Asia (ASIA: 16 countries, 20 organizations)

o O—HYrR3y b7—2:BEIF-VFERERGSE. BESEE
Lausanne Network: International Sports Organizations, International Meetings, etc.

° IR EFMDAEHDRFE—Y (SDP) *v F7—2:EREAKE. ATV Iz LREBRE
Sport for Development and Peace (SDP) Network : United Nations Agencies, Commonwealth Secretariat, etc.
JSC Y FI—INT YU HRE—I, TFVR
JSC Network Hub:Singapore, France

JSC& 24 2D Etk (Swiss Academy for Development
(SA4D)) *HRRAHE LA KR—YEBELE
SDGsvA YAV MFRICBTIHAF TV
Guidebook on Programme Management of Initiatives using Sport
for Sustainable Development, jointly developed by JSC and SA4D

BEEEAR | English B#EEHR | Japanese

——

https://www.iir.jponsport.go.jp/en/sdgs/ https://www.iir.jonsport.go.jp/jp/sdgs/
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7RU— MR/ ZY T OBEXEER

’uptﬂ'og‘m for the NFs Long-term High Performance Sport Strategy

W@ F—LickBa P F7—Ya> | Consultations with the collaborative team

BEF— LI L3P REBOEE
WERU2AROF S Ey 7351 Sy SRBARERBAT

Mid-to-long-term efforts by the Collaborative Team
Working towards the next two Olympic and Paralympic Games

7=}
Athlete

m SR{LEEE TS5

X, 0= Strategic Development

Training iy 2024 ﬂ':*%
Center
HRmE A YRBR ¥R Strategy/Tactics

Organization

(BIR-RAIWAS—> - HERE)

B F— L DEH R E

Promoting association between NFs and the Collaborative Team

PRFEREGEIRET S [BICER TS (BRERU2AREDF )V EY Y-
NI EVIRBARE RBALRRAGE) | ORMNLeZIETLED
(2. BAA v EvIEESR (JOC) . BA/$F2FE—ViH4 (JPSA) BA/ S5
JoevsEES (UPC). JSCHHH2 [REF— L] 2H%E L. RILEEE
To %8 UPDCAT A VLS EBRE (T 22 B/EE 2B U T, 3EER
DERBILYRT LAOREILAHEL. BEFERNORECERLET,

The Japanese Olympic Committee (JOC), the Japanese Para-Sports Associa-
tion (JPSA) / the Japanese Paralympic Committee (JPC), and JSC formed the
“Collaborative Team” to support NFs with the implementation of the strategic
development plan formulated by these governing bodies (a mid-to-long-term
plan over two Olympic / Paralympic cycles). The Collaborative Team supports
NFs at each phase during the PDCA cycle of the strategic development plan,

promoting the establishment of a development and strengthening system
contributing to the enhancement of NFs international competitiveness.

2030#k2
2028k %

2026k &

SRILEER 05 DRMIEXEZECT
NF(Z 3 (3 2F - (b O 148 & % FE L

Building a systematic approach for development and
performance enhancement of NFs through supporting
the implementation of their strategic development plans.

SRILEIR 'S ICE O CPDCADREXFET O A XIBEE

Multifaceted support in each phase of the PDCA cycle based on strategic development plans

LTS R EXRE

Planning support

&R T5 0B EFH A PNFORAFFBN
151 F Ty EDREREY —ILORRHE

Clarify the aim of the strategic development plan
and introduce NFs case studies

I Provision of a guidebook and other tools helpful
in creating the strategic development plan

BB TS5 —ovay TS

Strategic development plan workshop
EILBRR TS OREFEDFER S DIRME
| RERRD 7D DERIBN
IZ2MEMOII2=r—Ya  DRIH

Provide learning opportunities on how to formulate
strategic development plans

I Introduce problem related case studies

I Foster communication among participants

V4l /APAN HIGH PERFORMANCE SPORT CENTER

IR, RERRZIE

Progress monitoring and problem-solving support

NFEDREMATII2a=r—yaE4@UT.
B TS DEBIR T AR,
INFORBCR L. BRE & EE UBRTIE

Monitor progress of the strategic development plan through
daily communication with NFs

I Collaborate with stakeholders to help NFs to solve issues

wB@Eayr—var

Consultations with the collaborative team
NFORILERE TS CEDCER-EILICB T2
RAEBTOEZEE LT NFORILETE &
BEF—LCLdEE

The Collaborative Team and NFs performance directors

meet regularly to discuss the progress of the strategic
development plans

At Iet‘velqment Pathway Project

TRY)— B/ A
Athlete Development Pathway

I8 TF =2 RZAR— Yt E2— (HPSC) Tk, 72— 1 ER/ Xz %
[FELHIPRFE—VIIHNTAL by TT7R—MIEZETOBRE] &
RATVET, PREREGH [BARRFTEM] EZERBLTTX
J—MEM/ASR DA ZHEBBEL. PRI— 2 —F.  FYT
RADTRTOAEHEB T EENEZIEBLTVET,

The High Performance Sport Center (HPSC) defines the
Athlete Development Pathway as “the process from a child’s
exposure to sports to them becoming a top athlete”. We
support the National Federation (NF) to organize and build the
Athlete Development Pathway using Japanese FTEM or other

frameworks. We also support activities to share the process
with athletes, coaches, and all those who support them.

A=Y

RR—Y [ BEARAD ALURD
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[Z#-]
SHEOE3Y fU—8-2y T it
CHOBNI-F>Y «HOBLERIRA

[A]

AVFIUTL DRI

B A M F M
=P NI PAF¥E What is the Japanese FTEM? I

A= Z)TTE TR BER/SZD 1 2B RDOBIE(CEHET. F(Foundation) . T(Talent) . E (Elite) . M (Mastery) ® E&B& (245 (3 7=
[FTEMZL—4A0—2] %% L. ZhEERLTRR—YOIRER T2 — FDBERET>TVET, HPSCTE. COFTEM7L—AT—2% 6 &(Z.
BADEBEERR—Y OREB%RF 27~ [BARFTEM] 2B% LE L, (K% 5,2019).

The FTEM framework, which divides the Athlete Development Pathway into F (Foundation), T (Talent), E (Elite), and M (Mastery) depending on stages of
development, was developed in Australia and is utilized to promote sports and develop athletes. Based on this, HPSC has developed a Japanese version
of the FTEM that takes into account cultural and social contexts in Japan. (Kinugasa, 2019)

FRAER M

J—=ILF ISR /82y A+ 2y F7—% (WPN)

World-class Pathway Network

WPNZ hnithiz (F44)

JSC/HPSCHAE DAL M RIE- BREL r E% L. IREL Reglons participating ln WPN

TEBTZT7R) - M etiEh o R\ BERT LV RTLOBEETE
T31Y M7= TT, BRNDZL Y MEIE-BRY T LICBh 215
OHF A PREFRFAGOEE L 2N ZNOMIENE T DR,
AMBhEaEFRUAREEZHRETLZ T DRO-DEOLERE-
BlZBIELET.

WPN is a network in which JSC/HPSC collaborates with regional Talent
Identification and Development projects to identify and develop talented
athletes who have the potential to play in high-level competitions on a global
stage. This project promotes the sharing of information and experiences
among network members to ensure effective and efficient use of facilities and
human resources in Talent Identification and Development projects.

Tx/IRveS4I 05 28—-T OV (J-STARZTOAY S })
JAPAN RISING STAR PROJECT

HRTEBCRRDTR — M 2RBET LD AU EYT T
By o cBEY 2 e GRiE A JOC. JPSA/JPC. JSPO.
ZR=—YF)ERBLTL2ETRELTVE IOV N TT, AlES
RUEGTE M —Z20&%BUT. BEATR — M HEERIE L.
HREGOBICERI-—R(CEZET,

This nationwide project is conducted in collaboration with organizations
related to the Olympic and Paralympic Games (NFs, JOC, JPSA/JPC, JSPO,
and the Japan Sports Agency) to identify athletes who can play in high-level
competitions on a global stage. Through testing and training camps, this

project identifies and verifies talented athletes and guides them to enhance-
ment and development courses run by NFs.

BIFHTRBELTV A7) — M RIET OS5 LDKF

Programs conducted in different regions
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MITTEGEA BAZRR—ViRE+E 2 — JAPAN SPORT

COUNCIL

M TBCEARARR—VIREE L 2— 3. IR—VDIRBERELAESD The Japan Sport Council specializes in the promotion of sports activities and
BEMFRFELEANY. Lo TEARDDEDEBEARKECTSTA2E428H the maintenance and enhancement of schoolchildren’s health, with the goal
(SEHLTHY . N8 TDF—V U RZAR—Yt o 2—TR[EBREE D@ ED of contributing to the sound physical and mental development of the
=HOMFT-FTIBEKI|EATO TVET, Japanese people. HPSC research and support programs improve and
strengthen the international competitiveness of Japanese athletes.

HER Bx | N8I —7 XK=Vt 52— (HPSC) T ER
President Vice President Japan High Performance Sport Center General Affairs Department
| N AR TF—T P RRR—Y R Z—BEE R E5ED
[ HPSC Department of General Affairs Finance Department
Jm
Auditor

IN 18T A —7 2 ZEERRER HEMEEp
Department of High Performance Sport Strategy Policy and Planning Department
17 EHEE AR FYURIHEER
Department of Collaboration for Digital Promotion Office

High Performance Sport Research and Support

LRE
[E] B 1 $R ¥k g 2B Office of Public Relations

International Engagement & Information Department
HE&% 5B

B R R—UEFEE 22— (JISS) Facilities Department
Japan Institute of Sports Sciences
(EWVE 2520

Japan National Stadium

E R4 AR5RE 5
ZR—Y R FE A EPY Yoyogi National gtadium
Department of Sports Sciences
2AR—Y1EE

Z2R—YEZHAFTIM Sport Museum

Department of Sports Medicine
[E LB ILFHERR

kDFEFVaFrIbL—=2 TR E— National Center for Mountaineering Education
AJINOMOTO NATIONAL TRAINING CENTER
RR—VIREEEL

Sports Promotion Fund and Lottery Department

HER (T B RED

Injury and Accident al Aid Benefit Department

E X
JISS Department of Administration

Audit Office
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- ol SR [HPEE 7% [HPSCR T
L I e — b gegRED ) [BARbE] 17 % THPSCHLPY) T
3 3% Police Station
B Toei Mita Line
Shimizucho 1 B2 R—Y 42— g E 10-min. walk from Exit A1 of Motohasunuma Station
! TG ERREREETE:D 28 13-min. walk from Exit A1 of Itabashihoncho Station
| plad=)
95 | P %3 JR Saikyo Line, Keihin Tohoku Line, Utsunomiya Line,
Qgﬁ : ﬁ% Takasaki Line, Ueno-Tokyo Line, Shonan-Shinkjuku Line
ZHT S B o 5 From the West Exit of Akabane Station, take the bus for Akabane
gER %ﬁiﬁ%ﬂz;g&tm;@ggEﬁéR Shako and get off at HPSC Minami or the bus for Ikebukuro-eki
= Higashi-guchi or Nichidai Byoin and get off at HPSC Kitamon.
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