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The Japan Sport Council (JSC) defines “high performance sport” as the main facilities, the Japan Institute of Sports Sciences (JISS) and the
performance excellence required at the highest level of international AJINOMOTO NATIONAL TRAINING CENTER (NTC), for providing high
competition. Japan High Performance Sport Center (HPSC) is taking an quality training venues with research and support programs in sports
integrated approach by combining Olympic and Paralympic sports for science, sports medicine, and sports information.

strengthening international competitiveness in Japan. HPSC has two
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Giving back to the wider community by offering HPSC’s knowledge and : JISS is always aware of this purpose and committed to driving positive
experience is also a crucial part of our mission, and embodies our change across the nation to make good on our pledge: “From High
purpose today. As part of the Japan High Performance Sport Center, Performance to Life Performance”.
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Japan Institute of Sports Sciences The High Performance Support Project
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AJINOMOTO NATIONAL TRAINING CENTER (NTC) The Enhancement of HPSC Infrastructure through Technology Innovation Project

SM2FER(F AR—YFRAFRLLTISCHRIELTVET,
ZHR— \yE . ﬂﬁﬁﬂ:g{g# ...................................................................... P11 These two projects are commissioned by the Japan Sports Agency.

Sports Medicine / Science Research Programs
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Sports Medicine / Science Support Programs
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Female/AthletesiResearchlaiSIRRoIHRICIECE Support Program for the NFs Long-term High Performance Sport Strategy
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Athlete Development Pathway Project
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Japan Institute of Sports Sciences (JISS)
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JISS has training facilities, sports medicine & science facilities and more.

All facilities work as one to create a scientifically-advanced training environment.
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AJINOMOTO NATIONAL TRAINING CENTER (NTC)
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Indoor Training Center WEST Indoor Training Center EAST
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Athletes’ Village Track and Field Indoor Tennis Courts
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These facilities serve as a centralized training centers for top athletes.

The Indoor Training Center EAST is a facility designed to promote joint use of Olympic and Paralympic sports.
*NTC has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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Research and Support for Enhancement of Athletic Performance
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A team of specialists, including researchers and medical practitioners, uses the latest facilities, instruments, and
machinery to provide support for enhancing athletic performance.
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The High Performance Support Project These two projects are commissioned

by the Japan Sports Agency.
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The Enhancement of HPSC Infrastructure through Technology Innovation Project
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Cooperation and Collaboration with Regions / Universities
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Through the HPSC Network, HPSC disseminates its knowledge throughout Japan and promotes the development
of human resources for research and support through collaboration with academia and industry.
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International Engagement & Information
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Through information management and international networks, we strengthen the functions of HPSC, improve
international competitiveness, and develop local and international communities through sports.
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Support programs for the NFs long-term high performance sport strategy and Athlete Development Pathway are run
to improve international competitiveness.
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As a hub for high performance excellence
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AJINOMOTO NATIONAL TRAINING CENTER Track and Field
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In 1972, the National Nishigaoka Stadium was built as a soccer stadium. Nowadays, the
soccer stadium is widely used for international games, preliminaries for the Emperor's
Cup, the All Japan University Championship, the Kanto University Football League
tournament, the All-dapan Women'’s Football Championship, the National High School
Championship, and more. The stadium was renamed “AJINOMOTO FIELD NISHIGAOKA”
in 2012 under a naming rights agreement.

BEmHE / 1,186.65m? (X% FEHE 3,460m?) E~MER /997.17m?

. R Building area / 1,186.65m? (Stand area 3,460m2) Total area / 997.17m?2
YR DF 71—V FEA g = BEEH /10,614m2 (v —2—F105mx68m) | RAAR /7,258
ST ol Ty i : y v Turf area / 10,614m2 (Soccer field 105m x 68m) Capacity / 7,258 seats
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AJINOMOTO NATIONAL TRAINING CENTER Athletes’ Village =

A AJINOMOTO

NATIONAL TRAINING CENTER
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AJINOMOTO NATIONAL TRAINING CENTER Indoor Training Center EAST
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Futsal Courts Outdoor Tennis Courts Toda Boat House

JAPAN HIGH PERFORMANCE SPORT CENTER [[EJI]




JIS

B3R K- VR 5 —

Japan Institute of Sports Sciences
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Sports Medicine / Science
Support Programs

TZ—MNEYF—Y3VZE | Athlete Rehabilitation Room

‘Ip_ljllr.llﬂ_ulllliilllllllllllllﬂllllI

E-RB¥HEEE
Sports Medicine / Science
Research Programs
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Programs
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In 2001, the JISS consists of research facilities for sports sciences and sports medicine (including

High Performance Gym, Wind Tunnel Lab. etc.), training facilities, affiliated sport-specific training
centers for swimming and rhythmic gymnastics, a restaurant with nutritional guidance, and more.

ZF— &8 —E 22 | Sports Information Service Room
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Department of
Sports Sciences
Facilities

MR

Facility Name

EMFRBRE

Physiology Lab

BIEERRE

Temperature and Humidity Control Lab

TUERBRE

Hypobaric Hypoxia Lab

EFRRE

Biochemistry Lab

RIGREE

Video Editing Room

FHRFERRE

Human Performance Lab

SFERETRAIZE

Body Composition Lab

feRREHRIZ=

Anthropometry Lab

Bz ERRRRERS

Track and Field Lab

NWNAFADZ G ZRBRE

Biomechanics Lab

B ARERR

Wind Tunnel Lab

ZFR—YEFHEEF
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Department of
Sports Medicine
Facilities
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Training Gym CORE
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High Performance Gym
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Normobaric Hypoxia Lab
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Psychology Lab. Counseling room

FRY—MINEYF—YarE

Athlete Rehabilitation Room

AVFA4YIZVTRIR—R

Conditioning Space
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JISS Sports Clinic

H—ERNER
Servicing Facilities

B ERRES
Affiliated sport-specific
training centers
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Dining Hall “R®”

ERE

Guest Rooms
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Sports Information Service Room

HiE=EA-B

Meeting Room A-B

BRRE“New Spirit” (=2—2E1 v)

“New Spirit” Cafeteria

J-Lounge

HkRRES

J-Lounge

Rhythmic Gymnastics
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Trampoline
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Swimming Pool
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Artistic Swimming Pool
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T—TARTAYIRL3 29 T=) | Artistic Swimming Pool
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NATIONAL TRAINING CENTER

NTC
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AJINOMOTO NATIONAL TRAINING CENTER
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Indoor Training Center WEST
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Athletes’ Village Track and Field
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Indoor Tennis Courts
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Training

Nutrition

NTC & &

NTC strengths
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In 2008, the NTC is a set of facilities for top athletes to train intensively and continuously in one
place. The NTC consists of sport-specific training facilities including the Indoor Training Center

WEST, Indoor Training Center EAST, Track and Field, Indoor Tennis Courts, and the Athletes’
Village (accommaodation facility).

X2009FE+—3I 27T VBN
* In 2009, this facility has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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Artistic Gymnastics

Volleyball

Badminton

3F

FratribL—z=rrery— BERBEEH R

Handball

Basketball

Sports Arena 2

2F

Judo

Sports Arena 1

Conference Room

1F

Boxing

Wrestling

Weightlifting

Training Gym WEST (S&C Gym)

25m Swimming Pool

Athletes’ Village / Dining Hall “SAKURA Dining”

B1

Indoor Tennis Courts

Track and Field

NTC sport-specific training facilities
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For sports which are not available at Japan High Performance Sport Center (HPSC), the national govern-

ment has designated “Affiliated Sport-Specific National Training Center Facilities.” These centers, through
coordination, provide a training environment to enhance the international competitiveness of Japan.

BA R BARER EirL—=25
Outdoor sports Indoor sports High-altitude training
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Water sports Winter sports

NI TA—7 VZRE—YE 22— (JISS/NTCHI%HL S HE R
Japan High Performance Sport Center (JISS/NTC)
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NATIONAL TRAINING CENTER

NTC
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AJINOMOTO NATIONAL TRAINING CENTER
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Indoor Training Center EAST
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In 2019, the Indoor Training Center EAST was built to co-loeate training facilities so both Olympic
and Paralympic sports can be accessed in one area. In‘order to allow the use of many para athletes,
a range of universal designs have been adopted to achieve a barrier-free environment. In addition
to the five dedicated training facilities, the shared training area, and the official equipment to be
used at international competitions, the center provides well-balanced meals, accommodation, and
a recovery program, which enables it to offer comprehensive support to enhance international
competitiveness.

#2019ER—I 51 YEEA

*In 2019, this facility has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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x99 | Fencing
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All 30 pistes are used in 3 different events (épée,
sabre, foil). Practice can be performed by dividing
into the space 3 areas through electric partitions. A
flat floor surface with a built-in floor type (e.g. fencing
pistes, reels, etc.) provides a safe and convenient
environment.

7—Fz!)— | Archery
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The archery range provides 12 targets, and 36
athletes can shoot from a distance of 70 m. They
can train at night or in the rain by using the lighting
equipment or opening the glass windows of the
indoor range. In addition, the outdoor range has a

wind generator to simulate competition under
extreme conditions.

1% (25m/50m,10m) | Shooting Range (25m/50m,10m)
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The 25 m/50 m range is equipped with 15 firing
ranges, and the 10 m range is equipped with 25 firing

ranges. Practice can be done with the latest electronic
target scoring system.




LZ}F5> | Dining Hall
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A space that offers a sense of “Japanese,” this
spacious restaurant features tables for wheelchair
users. The Mellon Il athlete nutrition assessment
system can be used to consume sports nutrition-based
meals. Total of 96 seats.
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The Sports Arenas can be used for various Paralym-
pic sports such as wheelchair basketball, sitting
volleyball, boccia, goalball, powerlifting, and wheelchair
rugby and also for Olympic sports. Sports Arenas A
and B are about 42 m x 23 m, and Sports Arenas C

and D can be used as a larger space of about 44 m x
48 m by storing the electric partitions.
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XX | Contrast Bath/Carbonated Spring
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The aim of a contrast bath is to effectively recover
muscle fatigue after training by altering hot and cold
water immersions. The facility is also available to use
it as a group or team.

53k | Table Tennis
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The table tennis hall fits a maximum of international
standard 28 tables. The hall can be divided into three
areas by electric partitions. Competition videos taken
with a high-definition camera can be projected onto
the 200-inch wall screen.

ik &)

Facility Name

Visitors’ Tour, Function Room

Archery, Table Tennis, Training Gym EAST (S&C Gym),

Bath, Athletes’ Lounge

JISS Sports Clinic EAST, Doping Control Station,
Guest Room, Athletes’ Lounge, Visitors’ Tour

Fencing, Recovery Area, Guest Room, Athletes’ Lounge

Conference Room, Meeting Room, Nursery,

Guest Room, Athletes’ Lounge, Visitors’ Tour

Aquatics, Sports Arenas A-D, Dining Hall

Shooting Range (25m/50m,10m)

= ;‘ i N
EAST | Training Gym EAST (S&C Gym)
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The Training Gym EAST (S&C Gym) includes a range
of training machines, a climbing wall, free weight
areas, and a running course with a long slope on the
6th floor.
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7ki% | Swimming
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This is a certified 50 m-long pool with 10 lanes, 3 m
deep, and is equipped with a built-in swim flume and
carbonated spring facilities by the poolside.
Swimmers’ diving and underwater movements can
be filmed from the observation window in the
underground pit or with the cameras in the pool.
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Indoor Training Center
EAST offers guided tours
in Japanese. Apply from
this 2D barcode.
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Sports Medicine / Science Research Programs

BRI IR O A BMREZBIETS

Creating new knowledge that will contribute to victory

IR—VEMEMRELE. IR—VEFRZ. BREOSEEISKE LA
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EEULANS. BRBERNA LAY CERLAZMRRAREEALTED
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The Sports Medicine / Science Research Programs are aimed at performing

research and development which deliver new knowledge and applications for the

BRI TORAIE | Testing in the Wind Tunnel Lab !
enhancement of athletic performance.

EXAR

Research Programs

A VE-REHRELTE. 600 [HROLE] 200 LTHRE
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The Sports Medicine / Science Research Programs carry out research
centered on six pillars of research. The current research pillars are
“Research directly related to comprehensive support,” “Development
of support procedures based on structure models of sports perfor-
mance,” “Implementation of digital technology and sports equipment
for performance enhancement,” “Implementation of specific environ-

OEREZ|. [ZR—YVEZ(CHTHEZNT TO—F0iklt] . [HEH
ER2ERBULAZR—YMZ EZBRIBOHE] hoTUET,
o [REHARBHREL | S0ONEMRELEEBRN(CESTI L
SIZBHTVET,

mental measures according to the competition venues,” “Enhance-
ment of epidemiological approaches to sports medicine,” and
“Promotion of sports science, medicine, and information support in
light of changing social contexts.”

In addition, we are actively working to obtain external research funds
such as Grants-in-Aid for Scientific Research.

MENHE

Pillar of
research

3RITENERRYT | Motion Analysis AlZFIF LA | Analysis using Al

£{bF#9P 4 | Biochemical Analysis

ZsEoTIIT
Publication
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Bf& L. B35 [Journal of High Performance Sport (JHPS)| % FIfT LTV E T,

Our research outcomes are presented to organizations working to enhance athletic performance and develop
sports medicine and science, and shared widely with National Sports Federations (NFs) and research institutes.
For this purpose, we publish an academic peer-reviewed journal, “Journal of High Performance Sport (JHPS),”
which aims to contribute to the development of sports medicine and science research in high performance sports.
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Ll 3 N R/
Access the digital guidebooks from the 2D barcodes on the right. FhEAHFT>
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We set out the JISS Plan 2034 following multiple discussions among all HPSC/JISS staff as a plan to sustainably advance support
and research that only JISS can provide. Its vision is that the JISS becomes the world's leading sports medicine and science
research institute by 2034. HPSC embodies its Purpose “From High Performance to Life Performance”, and is also committed to
giving back to society at large. Based on this plan, the HPSC will further promote its efforts to apply knowledge and technologies
not only in the field of high-performance sport, but also in the field of life performance.
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Sports Medicine / Science Support Programs

I BEAMEDADDOV)1—Ya DRE

Proposing solutions for performance enhancement

ZR—VE-BEZEEERF. BEAEITOIRFE T L. RR—VEHZ, BREOZDEFLI LR METV. XIx—7 A LEICHFES
THIEHABELET, BEDOEBICHE>TE. FABRDFOWRELEPFIRD . BRILORBEZOERNHFZEHRBEEEKEEEIEAET,

The Sports Medicine / Science Support Programs aim to contribute to performance development by offering support from each area of sports medicine/science and
information. In this project, researchers and specialists from a variety of fields consider problems and solutions for performance development in tandem with NFs.

74 bRXYR—}

Fitness support
BROACEL2 74y 2 XOEZERICOVT
ZAR—YHZORED LHAEREEERL. RN
mECEIS>TF—2PMRERELET,
We investigate and measure various fitness factors
via sports science testing, and provide athletes

and National Sports Federations with data and
knowledge useful for performance enhancement.

PL—=2o58

Physical training
RETHRNL M —Z JEIEAIRET D F .
Mo—Z2 0 TOTZLEERLET,
We deliver safe and effective training programs for
top athletes and coaches.

DR

Psychological support
BFOREUVEFEREREZADEHDAZIL
M—Z U THRERRR—Y A ) LT EATOET,
We provide mental training instruction and
counseling to support athletes’ competitive life.

REHYR—}

Nutritional support
TR =ML M ETER LT, SREDEMIC
BOEEEELVREDEYFEHECOVTT /R
LET,
We give advice on how to consume tailor-made

meals based on athletes’ needs at restaurants for
athletes.

L—ZR-J—L5h

Race/Game analysis
RHASECHBVTL—IER. RE—FE1.
TLBRBREGFHERBCHONU. T —7 D
FIREZEE DRI DADIERLET.
We analyze the status of competitions, speed

changes, etc. in detail and identify factors limiting
performance.

Motion analysis

E—VarF v TFv—YRTLRET AN AT
BuTEEzEBCATLEY. SECHEEBE
CERTANARELANTHIET. /84—
Vv ZOFIH P HATE REOMAZITVET

We evaluate athletes’ performance and identify
technical solutions by analyzing movements using
motion capture systems and video cameras and

measuring forces acting on the body and
equipments.

MR {&-TRER B AT 5 R — b

Video/Information technology support
RR=YEFFTF—a~—2[JISSnx] . E-F
Fr—aHFH-EX[JISS share] . 77
TA— NIV RFTLERFELTVET, 52
HAEDTIZANZZy T LTE. 2hoD
V2T LOFIRZER RSB L T HER.
BREDREE. RECHIINE-EFBLE%
To>TVET, TR FHREOUFILIZE0D
ET 2T TERINE CRIT o RATEEEIT-T
VWET,
We develop some unique systems such as the
“JISS nx” sports video database, the “JISS
share” medical and scientific data sharing
system, and video feedback systems. We
provide support for National Federation
technical staff to use these systems.
In addition, we advise them about video
shooting, editing and saving. We also
provide technical guidance about gathering
information, including competition results,
from the web.

JAPAN HIGH PERFORMANCE SPORT CENTER




AR—VEEREE

Sports Clinic Programs

2EER | Consultatlons J\El) >—Y3> | Rehabilitation

REREBRTHRREEERXAS

Supporting athletes with advanced medical care

Py TLNLBEREORR—YMEBERVERICHTILE. 7L T4v - UnEYF—Ya,
DEBAY YT REBRKEHRIR -V LR bf:?}?ﬁ%?ﬁ%?ftﬁ LET. BEBBELTE. RF
BENE-U B F—Ya oR RS R E R R E R R AR DEAR-DEAY ) VR
AHNET, L NEEREREE DEBECL2 R - MEH|Z2BELTVEY,

In the Sports Clinic Programs, specialists provide treatment for sports injuries and illnesses, athletic
rehabilitation,psychological counseling, and nutritional counseling. We have medical departments such as
internal medicine, orthopedics, rehabilitation, neurosurgery, dentistry, dermatology, gynecology, psycho-

BZES | MRI Examination sgmatic medicine,l psychglogical counseling ,and ophthalmology. We also offer support through networks
with external medical institutes.

AFLHAIVFzvo

Medical checks
FRY=bDALF4Ya v aBRCZERARE- A ERL(CLoTTHME L. BUAT7 A 228 T2 E2BMELT. AT 4DILFzy o (LT [MCI) %
EHELTVET, RE-AETE. LBEBE LTOZR (WRL BREAR. R .. QFKRE (K. R, DEX. BEXER. £H. BECHCTLRBER)
@%ﬁ?ﬂﬂﬁ’]?’-ry7(734>‘/l Eﬁﬁ"?ﬁ‘faﬁ]ﬁ 514 PRZ MBS TEMXBRY) 2EBLTVET, FryoERiNICER7 2BV TWebER D
MBEICADLTOVEEEET MCRREOBERECO7 T r—yay ETHERTHEHARETT,

This project conducts medical checks to evaluate athletes’ conditions through consultations, clinical examinations, and testing. Athletes are examined in the fields
of internal medicine, orthopedics, dentistry, and various clinical tests (blood, urine, chest X-ray, eyesight, and heart ultrasonic examination when necessary),
orthopedic checks (alignment, arthrochalasis, tightness, plain X-rays when necessary) in one session. Prior to the medical check, athletes fill out a medical
questionnaire using a purpose-built application, and the results can also be viewed on this application.

aAYF4yaz=ry
Conditioning support program

#HA/YAR— b Multidisciplinary support

TCSP: Total Conditioning Support Program
BERCHRKICEoT/NT+—v U RCKXBAR VAT R — MK LT, #iziER 2
BayEYCmA. DB, RE. FL—=VFIYLCORE. HPGRX A2 v T (243
BDENLDEEEY R — M 2T5707FLTT,

This project provides comprehensive, multidisciplinary support to athletes who are
coming back from an injury or iliness. In addition to rehabilitation, staff from psychol-
ogy, nutrition, HPG, and the training gym together provide individually-tailored
support for athletes, whether their rehabilitation program is out-patient or in-patient.

CCSP: Combined Conditioning Support Program
AVFU Y= I F—LDOZHR—A2FMBT27)—FCH LT, —BD
PHR-IMIRESIEHTEHOEANERE SR - TOTTLTT,

An approach from various disciplines and methods to ensure the best results for athlete conditioning.

{EBJH+E—F Individual support

L= SR - N GEENM LD DD -2 D) REHAR—
‘HPGHR— MBI LAREE FL—227) OB AR— b
- Training support (training to improve performance) *Nutrition support aYF4Ya= S5 4H—F | Conditioning Stipport

+HPG support (measurement and training to achieve specific aims) *Mental support
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Female Athletes Research & Support Project

72— MRt %% EF— 4 (Female Athletes Research & Support Team : FARST) (2 &2 &7 21— b b=2 4K~}
Total support for female athletes by FARST

TR PP RECERERFE L/ ST+ —v  RERIBT DD (2. BEREZFTILMETRY -T2 b—2P K-}
JAaZTEHIL Y TLNILOZERE VT, BEFI2 2y 7 A HERTE (2 Total support for female athletes with health issues

2R o F N—&Z )L AR— | [ ° P2 V= El - 3| 3
s 2R Y EME T = SV bR o T O EY ERBHEREEETTRY— T BE-REY R
In order for female athletes to continue to compete in good health and achieve Medical and Scientific Support for Athletes Returning to
high performance, we provide total support in sports medicine and Competition After Childbirth
science for female athletes at each stage of their careers, from the junior to
the top level, in collaboration with expert staff from various fields. AEOETEOTR — I RIEEEDEHOTRYF—}

Childcare support for athletes and coaches during training camps
and expeditions

ETOERTAY—LOLEBD

MRS THE7RY—tORERES CHTHESHC
Female Sport tE 72— rESOERRE

Promote understanding among coaches and athletes themselves

’ regarding the health issues of female athletes
ZETR) - OXBEAXFOREOEHDRHE-HIEOHE
Promoting research and surveys to enhance support systems
for female athletes
. e, S — - a /4
SEARNR- 00 b— S | #5179} 74— [Female Sport #£ A2T42 Ty b4 - LSRG
Total support during Online platform “Female Sport Navi” Providing information via an online platforms

pregnancy and postpartum

ININTF—7 R P R— B MR-V REEE

h Pe@ rman c“’pport Project Japan Sports Agency Projects

BELYFR—- M OBEICLDXIE

Assistance through a high-level sports science and sports medicine support structure

HEA N o Ey 78T U EY IBE AR ICBVT. RIR—YFHED B A ZIVEROIEEDEVE—T Y FAR—YAEIRIC, AR—VE-FZ, 1FH
LLEAEFINDOSEATIRAHBKRN-IENCIRBTE2EHEBEL. SDBOFPIRZY T ILLBFR—MERELTVET, /-, AREA
EBRMABREASCHVT. 7R = O—F REVITHFBEAAGEBRERETIEZDOIR—VERZ, BRY R - MAORBEE
ZECHELE RAEDOTR) - FOAZNEROEMEEZR ESL2EMEERELTVET,

The High Performance Support Project provides a high level of strategic and comprehensive sports medicine and science, and information support to
“target sports” designated by the Japan Sports Agency. At major sports competitions, this project also supports athletes in order to increase the advantag-
es of Japanese athletes to win medals through a range of programs, including the establishment of support bases for sports medicine, science and informa-
tion, where athletes, coaches, and staff can make final preparations before competitions.

EiniEMiaZEB UHPSCE&is{LE ¥ MRE—VFEREE

em‘t of HPS(“wastructure through Technology Innovation Project Japan Sports Agency Pr;}"ects

B AERREENOREZBIE L. TROBMEABE T, HPSCO L WEBE T NE DA VWRR—YE-FZ . BRI IEHEEERIL-TEIL D
ZEBRELTVET,
The aim of the project is to strengthen the infrastructure of Japan High Performance Sports Center (HPSC) for sustainable international competitiveness by
enhancing robust and seamless functions in sports science, sports medicine, and sports information supports.
O EmEBEMEFALEIF1Ya= S EBRRIHAR

Applied research on integrated total conditioning support through technological innovation
O eZRK—YRFIIHTHIE-REZIEOHR

Research on enhancing esports athletes’ performance through sports science / sports medicine support

O BEAREY—IVORRAE

Research and Development of tools to improve athletic performance

JAPAN HIGH PERFORMANCE SPORT CENTER [JIEIl}
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Cooperation and Collaboration with Regions / Universities

HPSCx v +t7—2

Japan High Performance Sport Center Network Project

[HPSCHw F7—2%BUE - B2, BRI AR— FOEM ] FEE. HPSCHTT>TEAXR—VE B2, BRI R FOEFRMEE/ v r—I LT
[HPSC/tw s —Y | A#2FHCERLTVES B 32 vy T7RY— [ OHR— N BEORFEYR— Vv NOBERERETS
ZET. BV R M EEZHTY—ALRICERBINSIOBRIRBEEET L EEBIRULTVET, 2. / (/T4 —7 IR —V (b 2R E R
FPIROBHRAMEZBNE LA T —2N—25BRLTVET,

The Japan High Performance Sport Center Network Project has been developing “JHPSC packages,” which are contents based on methods and knowledge of
sports medicine/science support for high-performance athletes provided by JHPSC. By establishing a supportive environment for high-performance athletes in
the region and accelerating the development of experts in sports medicine/science, we aim to provide high-quality support throughout the country. In addition,
HPSC operates a Human Resources Database for the purpose of disclosing information on researchers and experts involved in high-performance sports.

#HRE 3
Physical fitness testing . P Partfrjl%nf%itﬂfﬁons
Ty ¢ Network v
Postural assessment

wI

o o
e 3 /. YRR A

Rl ra— Y TIPS AEEOHIHEI =

g o ¥ AE—vRE#EGS

% £ | Sports nutrition workshops NTCHRERBR (LM A E

o K9 ST Sports medicine / science centers

O 2R DEBER Research institutions, including universities Athletes /
g? a Sports psychology workshops NTC sport-specific training facilities Sports
g SWrL—=rEEs federations
o Strength & Conditioning Workshop

FR—per A =z
T PR—p2RY+YZR P

Video / information technology

Experts in sports medicine/science

ZR-—YE-REEZ—25y7

AEEOHEE —
BREE#22y 7%

Sports medicine / science center staff

Researchers at universities, etc.
Staff from sports federations

NAIRTF—Z R
ZR—YHRRERD
ISR~ DR

Implementation of
high-performance sports
research results

yoseasay

BRBEFIvY BR {5 SR AT FHRAE At F—a~x—2

Postural assessment Video/Information Technology Physical Fitness Testing Human Resources Database
KE-DEZELDES
Industry-Academia Collaboration HPSCA'1@IE 4 2 [ 7R —MIBFd b—2ILarF1va= 7 | DR

N . o . . EZOHEEREERT[7R)—MEBTR =2V T(Ya=>T(C
\7&%&%%&/\@@5%&%@ b:( _HPSFU;%%E#H bf;i&ino) RSy Py
B RERRORMFETS LY. HPSCORAERIL % 7= [Total Conditioning Research Project &3 E 41 b % F 7= (<

X 2L RAR—VYE-FEBREC 7. - 0SS . O/ (0 oSy [0
;&Bétiﬁ\( ;\(,; VEMT. BRI CLSHA SRR BARL.RIYarR——DEN HA T (FFE) oV FTvy
\ = — - S B -
B MAREREL TS CNAF) HELOBERREERELTLETOT COTBEEL,
We value coIIaborat'ul)n with academia and mdusm.l n Order. to The “Position Paper on Total Conditioning for Athletes”(published 2026) and
enhance the capability of HPSC and also to provide learning C ) .
) o ) . official information website (launched 2025).

and practice opportunities for developing people in sports
medicine, science, and information, through leveraging the
advanced research activities and facilities for high-perfor-
mance sport at HPSC.

_ S — g Total Conditioning Research Project
b=%0a>F4va=>J BT 3 RIS A b

I FRY—MZBFS
RIvar~—si—

Ve ~N

EEREMEAEE 16 K% (FEAIE) (202654R31 %)
EIXRFEN BEAREART / FROEANRZR e XF /
FREAN BRAAS / BILAZEAN FIRKRE / 2REAN
BAGRE KRR / BILAFEAN KBRAZ / BILAFEAN RE
EHRMZEMAZRAZ / ERENREZE KREEAFE/
EIKFEN RRKE / ZROEN BAKS / FROEANIL G EE
I MEARZARR K- VRERZMAR / FREANERE
JEREXRE / BILKRFEN EBEERIAZEBIL R TEXS MISCERIRA—IVT 1 2T AMH R EDHE T OV 1Y MISC/NAINTH—T VR
/ALBEAI RKFEEAN ALRERIKS / B KFEEAN BREE AR—Y+t>%—Total Conditioning Research Project NEXT |(D—¥8 CS21#

KZE /BB EAN BIRBEERAE L 22— JSC and Otsuka Holdings Co., Ltd. jointly deliver the Total Conditioning Research Project NEXT.

2026417
RE-AF

2025%8A
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TREAE

Information & Knowledge

N 8TF =2 2 RZKR—V (LB B ERRIFHRZ 2
BICINE-RBE. 2. BB L. BANOBRE S
ZCRHELET. CALDERE. BRSO
K=Y RUHEDEBRERE BT CHEEFAT,
BADNA /RT3 —v 2 ZAZR—V R MR A HAE
T2EHITTERINTVET,

We collect and analyze information related to high-per-
formance sports from various perspectives. Through
information and knowledge management, we aim to
contribute to the development and delivery of high-
performance sport policies and strategies.

AZWKRF Vw7 R —MMPA) DS
Analysis of Medal Potential Athletes

AN EY 851 Y EY IFRIRIC B 1T HRAIBIE
Performance analysis based on results in
benchmark events

EExy bT— DRI A
International Network Management

EBRRy FT— 7 O¥IRAY A REEE. MR, L. JER
2 LT, FRINE- AT EE R ODRAOLIBREE
AHEET DL & (. ERRSNZHEOERHLER
FECORPTLET,

We establish and strengthen our international network
with strategic partners, and develop and promote a
range of collaborative projects and research activities.

ZEIREE 8 H E1 3%A

Bilateral Partnership:8 countries, 13 organizations
EmRERE0EE: 70— S

IF Partnership: World Rowing

;ﬁ% s o HMERES: 7 ST 2K YRS (ASIA) 162 E20484

Multi-national Collaborations: Association of Sports Institutes in Asia (ASIA: 16 countries, 20 organizations)
A—#rX3y b7—2:BERZR—VHERAGES. BRESEEF
Lausanne Network: International Sports Organizations, International Meetings, etc.

° FIREFMDEHDRAKE—Y (SDP) #v F 7—2:EREAKE. ATV Iz L 2EBRE
Sport for Development and Peace (SDP) Network : United Nations Agencies, Commonwealth Secretariat, etc.
JSC Y FI—INThF 5 Y oHRE—I, TFVR

JSC Network Hub:Canada, Singapore, France %20264587E As of May 2026
N=F¥WRKR=YT+—F5 LT 5 2R
Beh kS JSCEEENGOT#H ssportanddevh* £RBR LAXR—Y%EC L

SDGsvRIA/ MFHICETEHAF TV Y
Guidebook on Programme Management of Initiatives using Sport for
Sustainable Development, jointly developed by JSC and sportanddev

Capacity Building

EEFy PO —0 & BREZFAL.BEDHAED DO LM A,
TOro L O FoyvEANBE-HRERELET. ShikY.

BAEERR | Japanese BEZBRR | English ANRAVEBAR | Spanish

ERNCBVTNA/8T—2 U IZR—Y O RHRAEES
AMOBREZELET, Pt
In collaboration with our international network of partners, we plan, i BR“]B'HG | { i i *
develop, and deliver capacity-building systems, programs, contents R THE DIVIESSY IBG H uct
(materials & tools), etc. for human resource development with a eyt = THE DIVIDERS
particular focus on the next generation in Japan and worldwide. BRI o,

JSCe&sportanddevh #RIFHE LR —Y%iELSDGsv Y

AVFFERCETAHAF Ty IEBOURLE A ZRTT/x—a—F

HEEBEVAEEFET. [E] [E]4eEE]

https://www. . https:/www. - hitps:/www.
Access the digital guidebooks from the URLs or 2D barcodes on the right. iirjpsport.go.jp : iirpnsport.go.jp it jpnsport.go.jp
| ip/sdgs/ EIEFSE fenvsdgs/ Jesp/sdgs/
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Support Program for the NFs Long-term High Performance Sport Strategy

B F—LickBaHNF—Y3a> | Consultations with the collaborative team

BEF—LIC& P REFOERE

BERERU2KREDF) Y EY IS Y L EYIRERAREZREAT

Mid-to-long-term efforts by the Collaborative Team
Working towards the next two Olympic and Paralympic Games

7YY=}
Athlete

m SR{LEEE TS5

X, 0= Strategic Development
Training iy 2026 ﬂ':*%
Center

AR5 HERR- 4T Strategy/Tactics

Organization

(BIR-RAIWAS—> - HERE)

SRILERR 05 DR LXIE

Support for the Effective Implementation of Strategic Development Plans

PRFEREAGEHIRET S [BICER TS (BERU2AREDF) VEY Y-
NI EVIRBARERBALRRAGE) | ORMeZETL2D
(2. BAA v EYIEESR (JOC) . BA/$F2FE—ViH4 (JPSA) BA/ 5
ey sEES (UPC). JSCHHH2 [REF—L]2H%E L. RILEEE
Tt UPDCAY A V& BB (Tl ¥ 5 iBEEN 28 U T, #iEF
DB BV R T LAOREILAHEL. BEFERNORECERULET.

The Japanese Olympic Committee (JOC), the Japanese Para-Sports Associa-
tion (JPSA) / the Japanese Paralympic Committee (JPC), and JSC formed the
“Collaborative Team” to support NFs with the implementation of the strategic
development plan formulated by these governing bodies (a mid-to-long-term
plan over two Olympic / Paralympic cycles). The Collaborative Team supports
NFs at each phase during the PDCA cycle of the strategic development plan,

promoting the establishment of a development and strengthening system
contributing to the enhancement of NFs international competitiveness.

2032#k&
2030k

2028k &

SRILEER 05 DRMIEXEZECT
NF (23 (32 F - (b O {148 & % FE 1L

Building a systematic approach for development and
performance enhancement of NFs through supporting
the implementation of their strategic development plans.

SRILEIR 0’5 2 ICE O CPDCANR R T O A XIREE

Multifaceted support in each phase of the PDCA cycle based on strategic development plans

EBILER T 5 REXIE

Planning support

&R TS 0B EFHAPNFOEAFFBN
174 P Ty oENKREZEY —ILORRHE

Clarify the aim of the strategic development plan
and introduce NFs case studies

I Provision of a guidebook and other tools helpful
in creating the strategic development plan

BB TS5 —ovay TS

Strategic development plan workshop

| BICER TS DREHEDF B DIRME
| SREER R D 1= b DEHFIB N

Provide learning opportunities on how to formulate
strategic development plans

| Introduce problem related case studies

V4l /APAN HIGH PERFORMANCE SPORT CENTER

HEHHER. RERAZE

Progress monitoring and problem-solving support
NFEDREMAII2=r—ya Ea@BLT.
BICEIE T 5 OEB IR % R

INFORREE (T U, BfRE &EH LARIRTIR

Monitor progress of the strategic development plan through
daily communication with NFs

I Collaborate with stakeholders to help NFs to solve issues

W@ yr—var

Consultations with the collaborative team
NFORILERE TS (CEDCER-EILICB T2
RAEBTOEZEELT. NFORILETE &
BEF—LCLdEE

The Collaborative Team and NFs performance directors

meet regularly to discuss the progress of the strategic
development plans
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Athlete Development Pathway Project

TR —=PER/SRY A
Athlete Development Pathway

INAISTF =2 U ZAZRR =Y 82— (HPSC) TR 7R — B/ SR/ %
[FELHPRR=—YVICMNTHL Iy T TR —MEZEFTOBIRE] &
RBATVEY, PREEFAGD [BARRFTEM] £2FBLTT7R

U= PMEMR/ SRz ABBEBEL. 7R —Pea1—F FAUT
FABTRTDODANEHET2EEEIELTVET,

The High Performance Sport Center (HPSC) defines the
Athlete Development Pathway as “the process from a child’s
exposure to sports to them becoming a top athlete”. We
support the National Federation (NF) to organize and build the
Athlete Development Pathway using Japanese FTEM or other

frameworks. We also support activities to share the process
with athletes, coaches, and all those who support them.

A=Y
A=Y | BERARAD 2LRD

s L /
TIAGRNT

AR=YELY D

wBLIE

[ESTCRVS T

EAM5
F 1 BiscBR ?

[2#-]
SHBOL T3>/ U—4—97 | e
CHOBLI-F>5 «ROBUVERRA

[A]
AVFIUTS e DIRUR

B &AM F M
=TI E Y PAE¥B What is the Japanese FTEM? |

F=ZFUTFTER. PR)—FEX/SRI A 2EROBIE CAHET. F(Foundation) . T(Talent) . E (Elite) . M (Mastery) ® E¥B& (25 (3 7=
[FTEMTL—L7—2 A% L. 2 FRULTRR—YDIRER 7 — FOBRET>TVET, HPSCTR. SOFTEMI7L—AT—0%H (2.
BADERERR—Y OREBZRE A7~ [BAMFTEM] 2B LE LA, (K% 5,2019).

The FTEM framework, which divides the Athlete Development Pathway into F (Foundation), T (Talent), E (Elite), and M (Mastery) depending on stages of
development, was developed in Australia and is utilized to promote sports and develop athletes. Based on this, HPSC has developed a Japanese version

m FHRBLRI M

of the FTEM that takes into account cultural and social contexts in Japan. (Kinugasa, 2019)

T—=IFI5R /29 xA 2y b7—%2 (WPN)

World-class Pathway Network

JSC/HPSCAZE DML L  HIE-BFREXLFHE L. BRES
THEBT2T7R)— 2t o RIB-BRT 2V R T LDIEEE TR
TH2Y NT—0TT, BRSADEZL N EIE-BRY X T AICEHLBIER
DHEB A, PREFFGEEEBE LN ZhOIEI BT 2%
A EEFRAUEEEZAHETIZET. RN DML FEIE-
BREBIELET,

WPN is a network in which JSC/HPSC collaborates with regional Talent
Identification and Development projects to identify and develop talented
athletes who have the potential to play in high-level competitions on a global
stage. This project promotes the sharing of information and experiences
among network members to ensure effective and efficient use of facilities and
human resources in Talent Identification and Development projects.

WPNZ hnitsiz (H )
Regions participating in WPN

-

2

%2026 3ARIE
As of March 2026

I Jp/8 e SAIH24—-TAYTY M (J-STARTAY S })

JAPAN RISING STAR PROJECT

HRTECRKROD TR — N RBET2-HC. AU EYTT)
By B CBET2HE (FEREEE. JOC. JPSA/JPC. JSPO.
ZR=YF)EBBLTLETEELTVWE IOV M TT. AIES
RUABE N —Z00%580T. BEA TR — M ERIERILU.
FEREEOBIEERI—ZCEEET,

This nationwide project is conducted in collaboration with organizations
related to the Olympic and Paralympic Games (NFs, JOC, JPSA/JPC, JSPO,
and the Japan Sports Agency) to identify athletes who can play in high-level
competitions on a global stage. Through testing and training camps, this
project identifies and verifies talented athletes and guides them to enhance-
ment and development courses run by NFs.

BHTRELTVA7I— M RIET OS5 LDKTF

Programs conducted in different regions
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WMITITBCEA BARFR—ViREtE 42— JAPAN SPORT

M TBCEARARR—VIREE L 2— . IR—VDIRBERELESED The Japan Sport Council specializes in the promotion of sports activities and
BEOGREEEAXY). BERODBOBEAKZCETSTAL2EMICIES the maintenance and enhancement of schoolchildren’s health, with the goal
LTHEN AR TF—v  ZAZR=Yt o 2—TEH [ERERDmED DD of contributing to the sound physical and mental development of the
MR- CRET2EE] A1ToTVET, Japanese people. HPSC research and support programs improve and
strengthen the international competitiveness of Japanese athletes.

HER bLE 4 _ | NA18TF—2 2 ZARR—Y+ 22— (HPSC) HF5E
President Vice President Japan High Performance Sport Center General Affairs Department

AN A P e P & SR D B A FAF5ER
HPSC Department of General Affairs Finance Department
Jm
Auditor "
L N 13T+ —2 > REGEEED WAL EED

Department of High Performance Sport Strategy Policy and Planning Department
= EIZZKR—VEIEE L 2— (JISS) FIRIHERER
Japan Institute of Sports Sciences Digital Promotion Office
RI5ER RERE
JISS Department of Administration Office of Public Relations
2 A= RSB 2P BB
Department of Sports Sciences Facﬂmes Department
2R— YV EF IR i X 2 R — U hE
Department of Sports Medicine Gaien District Sports Fac Coo
517 EHEE AR B384 AR BRERE
— Department of Collaboration for Yoyogi National Stadium
High Performance Sport Research and Support
2AR—Y1EE
[E] B 1% 4R 8 R 50 Sport Museum

| International Engagement & Information Department
[E LB I FHEFR
DFEFVaFrIbL—=2 TR E— National Center for Mountaineering Education
AJINOMOTO NATIONAL TRAINING CENTER

2 — IR
Sports Promotion Fund and Lottery Department
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