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The Japan Sport Council (JSC) defines “high performance sport” as the
performance excellence required at the highest level of international
competition. Japan High Performance Sport Center (HPSC) is taking an

integrated approach by combining Olympic and Paralympic sports for
strengthening international competitiveness in Japan. HPSC has two
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main facilities, the Japan Institute of Sports Sciences (JISS) and the
AJINOMOTO NATIONAL TRAINING CENTER (NTC), for providing high
quality training venues with research and support programs in sports
science, sports medicine, and sports information.
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- From High Performance to Life Performance -
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Giving back to the wider community by offering HPSC’s knowledge and
experience is also a crucial part of our mission, and embodies our
purpose today. As part of the Japan High Performance Sport Center,
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Japan High Performance Sport Center aerial view
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AJINOMOTO NATIONAL TRAINING CENTER (NTC)
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Sports Medicine / Science Research Programs
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Sports Medicine / Science Support Programs
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Sports Clinic Programs
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Female Athletes Research & Support Project
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JISS is always aware of this purpose and committed to driving positive
change across the nation to make good on our pledge: “From High
Performance to Life Performance”.
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Japan Sports Agency Projects
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The High Performance Support Project
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The Enhancement of HPSC Infrastructure through Technology Innovation Project
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These two projects are commissioned by the Japan Sports Agency.
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Cooperation and Collaboration with Regions / Universities
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International Engagement & Information
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Support Program for the NFs Long-term High Performance Sport Strategy
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Athlete Development Pathway Project
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Japan Institute of Sports Sciences (JISS)
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JISS has training facilities, sports medicine & science facilities and more.
All facilities work as one to create a scientifically-advanced training environment.
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AJINOMOTO NATIONAL TRAINING CENTER (NTC)
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Indoor Training Center WEST Indoor Training Center EAST
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Athletes’ Village Track and Field Indoor Tennis Courts

These facilities serve as a centralized training centers for top athletes.
—_— The Indoor Training Center EAST is a facility designed to promote joint use of Olympic and Paralympic sports.
*NTC has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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Research and Support for Enhancement of Athletic Performance
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A team of specialists, including researchers and medical practitioners, uses the latest facilities, instruments, and
machinery to provide support for enhancing athletic performance.
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These two projects are commissioned
by the Japan Sports Agency.
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The High Performance Support Project

FEimEk T2 EMA LAHPSCEM&R{LE %

The Enhancement of HPSC Infrastructure through Technology Innovation Project
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Cooperation and Collaboration with Regions / Universities
HPSCHv F7—2%3BLT. HPSCOMREALEICRAT L& E (2.
AFRLEZEDEELZBOT. MR- EZIEIAMBREHELTVET,

Through the HPSC Network, HPSC disseminates its knowledge throughout Japan and promotes the development
of human resources for research and support through collaboration with academia and industry.
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International Engagement & Information
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Through information management and international networks, we strengthen the functions of HPSC, improve
international competitiveness, and develop local and international communities through sports.
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Support programs for the NFs long-term high performance sport strategy and Athlete Development Pathway are run
to improve international competitiveness.
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As a hub for high performance excellence
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AJINOMOTO NATIONAL TRAINING CENTER Track and Field
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In 1972, the National Nishigaoka Stadium was built as a soccer stadium. Nowadays, the
soccer stadium is widely used for international games, preliminaries for the Emperor's
Cup, the All Japan University Championship, the Kanto University Football League
tournament, the All-dapan Women'’s Football Championship, the National High School
Championship, and more. The stadium was renamed “AJINOMOTO FIELD NISHIGAOKA”
in 2012 under a naming rights agreement.
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AJINOMOTO FIELD NISHIGAOKA

o Turf area / 10,614m2 (Soccer field 105m x 68m) Capacity / 7,258 seats

JAPAN HIGH PERFORMANGCE SPORT CENTER




- -' T Z : _’l’ . 4
AP AlnOMOTO FEES SIS ',r_ 4‘@

llﬂl{lllil. '|“|l|Il|Iﬁ- CEMTER '— , :;“"-

i = e

%@?T/afwbb— /7£/§—-.ﬂ
FTA)=RJaLvP B

AJINOMOTO NATIONAL TRAINING CENTER Athletes’ Villag E
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WATIONAL TEAIMIMG CEMTER
Japan Institute of Sports Sciences (JISS)
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Futsal Courts Outdoor Tennis Courts Toda Boat House
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Japan Institute of Sports Sciences
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Sports Medicine / Science
Support Programs
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Sports Clinic Programs
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Research Programs
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In 2001, the JISS consists of research facilities for sports sciences and sports medicine (including

High Performance Gym, Wind Tunnel Lab. etc.), training facilities, affiliated sport-specific training
centers for swimming and rhythmic gymnastics, a restaurant with nutritional guidance, and more.

ZF— &8+ —E 22 | Sports Information Service Room
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Facility Name

ERFRBRE

Physiology Lab

BIEERRE

Temperature and Humidity Control Lab

TUERBRE

Hypobaric Hypoxia Lab

EEFRRE

Biochemistry Lab

RIGREE

Video Editing Room
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Human Performance Lab
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Body Composition Lab
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Anthropometry Lab
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Track and Field Lab
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Biomechanics Lab
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Wind Tunnel Lab
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Sports Medicine
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Training Gym CORE
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High Performance Gym
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Normobaric Hypoxia Lab
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Psychology Lab. Counseling room
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Athlete Rehabilitation Room
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Conditioning Space
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JISS Sports Clinic
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Servicing Facilities
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Affiliated sport-specific
training centers
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Dining Hall “R®”

EAE

Guest Rooms
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Sports Information Service Room
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Meeting Room A-B
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“New Spirit” Cafeteria

J-Lounge
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J-Lounge

Rhythmic Gymnastics
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Trampoline
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Swimming Pool
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Artistic Swimming Pool
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T—TARTAYIZRL3 29T | Artistic Swimming Pool
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HATIONAL TRAINING CENTER
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AJINOMOTO NATIONAL TRAINING CENTER

IBEBAtL—= 0k 82— 2 (FEEE)

Indoor Training Center WEST

I 72Y—=bT4Lvy LI —ZVT5
Athletes’ Village Track and Field
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Indoor Tennis Courts
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Nutrition
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In 2008, the NTC is a set of facilities for top athletes to train intensively and continuously in one
place. The NTC consists of sport-specific training facilities including the Indoor Training Center 72— 1Ly Y/R%E (SAKURA Dining)

WEST, Indoor Training Center EAST, Track and Field, Indoor Tennis Courts, and the Athletes’
Village (accommodation facility). BAF=2a—}
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* In 2009, this facility has opened up naming rights, and is currently the “AJINOMOTO NATIONAL TRAINING CENTER”.
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Artistic Gymnastics NTC sport-specific training facilities
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Badminton

For sports which are not available at Japan High Performance Sport Center (HPSC), the national govern-
Handball ment has designated “Affiliated Sport-Specific National Training Center Facilities.” These centers, through
Basketball oF coordination, provide a training environment to enhance the international competitiveness of Japan.
Sports Arena 2
Judo
Sports Arena 1 1F BARER BARBRE SitrL—=25

Outdoor sports Indoor sports High-altitude training
Conference Room
Boxing
Wrestling - .
BEKD R FRR REHR

Weightlifting B1 Water sports Winter sports

Training Gym WEST (S&C Gym)

25m Swimming Pool

Athletes’ Village / Dining Hall “SAKURA Dining”
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Indoor Tennis Courts Japan High Performance Sport Center (JISS/NTC)

Track and Field
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HATIONAL TRAINING CENTER

NTC
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AJINOMOTO NATIONAL TRAINING CENTER
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Indoor Training Center EAST

20195, BRML—=2 52— —2 } (REB) @A) o EY S5 L5 >
EviBoER2HEAFALEZRD D ICHFHACEBBRINELL, BLD/F1 >
EvI/BRE7X)—tOFAECHETSED. Fihr=/~—HILTH 1 %2R
L. ") 77 -RIEARFLTVET, BFEAXRETERTIRERM%Z R
BAKZECEAI-ITOIL—=V5 A, BE. BARUY D5 —
BYATERN L RGN ICITS ST, BEREAR LAZENET,

In 2019, the Indoor Training Center EAST was built to co-loeate training facilities so both Ol
and Paralympic sports can be accessed in one area. In‘order to allow the use of many para athle
a range of universal designs have been adopted to achieve a barrier-free environment. In addi
to the five dedicated training facilities, the shared training area, and the official equipment to b
used at international competitions, the center provides well-balanced meals, accommodation, and

a recovery program, which enables it to offer comprehensive support to enhance international
competitiveness.
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All 30 pistes are used in 3 different events (épée,
sabre, foil). Practice can be performed by dividing
into the space 3 areas through electric partitions. A
flat floor surface with a built-in floor type (e.g. fencing
pistes, reels, etc.) provides a safe and convenient
environment.
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The archery range provides 12 targets, and 36
athletes can shoot from a distance of 70 m. They
can train at night or in the rain by using the lighting
equipment or opening the glass windows of the
indoor range. In addition, the outdoor range has a
wind generator to simulate competition under
extreme conditions.
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515 (25m/50m,10m) | Shooting Range (25m/50m,10m)
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The 25 m/50 m range is equipped with 15 firing
ranges, and the 10 m range is equipped with 25 firing
ranges. Practice can be done with the latest electronic
target scoring system.




LZ}5> | Dining Hall

[F12REC2ZE/M] TEVTFIBC XS LET—TIL
ZRBUL. oA ELEASRLAT UM ERST
VWET, SERERETMY T A (mellond) % FI B
LT RR—YRBRZICEOC(REAERLHTE
9. £296/%,

A space that offers a sense of “Japanese,” this
spacious restaurant features tables for wheelchair
users. The Mellon Il athlete nutrition assessment
system can be used to consume sports nutrition-based
meals. Total of 96 seats.
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The Sports Arenas can be used for various Paralym-
pic sports such as wheelchair basketball, sitting
volleyball, boccia, goalball, powerlifting, and wheelchair
rugby and also for Olympic sports. Sports Arenas A
and B are about 42 m x 23 m, and Sports Arenas C
and D can be used as a larger space of about 44 m x
48 m by storing the electric partitions.
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XX | Contrast Bath/Carbonated Spring
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The aim of a contrast bath is to effectively recover
muscle fatigue after training by altering hot and cold
water immersions. The facility is also available to use
it as a group or team.

53k | Table Tennis
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The table tennis hall fits a maximum of international
standard 28 tables. The hall can be divided into three
areas by electric partitions. Competition videos taken
with a high-definition camera can be projected onto
the 200-inch wall screen.
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Facility Name

Visitors’ Tour, Function Room

Archery, Table Tennis, Training Gym EAST (S&C Gym),

Bath, Athletes’ Lounge

JISS Sports Clinic EAST, Doping Control Station,
Guest Room, Athletes’ Lounge, Visitors’ Tour

Fencing, Recovery Area, Guest Room, Athletes’ Lounge

Conference Room, Meeting Room, Nursery,

Guest Room, Athletes’ Lounge, Visitors’ Tour

Aquatics, Sports Arenas A-D, Dining Hall

Shooting Range (25m/50m,10m)

FL—==2FILEAST | Training Gym EAST (

S&C Gym)
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The Training Gym EAST (S&C Gym) includes a range
of training machines, a climbing wall, free weight
areas, and a running course with a long slope on the
6th floor.
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This is a certified 50 m-long pool with 10 lanes, 3 m
deep, and is equipped with a built-in swim flume and
carbonated spring facilities by the poolside.
Swimmers’ diving and underwater movements can
be filmed from the observation window in the
underground pit or with the cameras in the pool.
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Indoor Training Center
EAST offers guided tours
in Japanese. Apply from
this 2D barcode.
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Sports Medicine / Science Research Programs
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BRI TORAIE | Testing in the Wind Tunnel Lab
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Research Programs
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The Sports Medicine / Science Research Programs carry out research
centered on six pillars of research. The current research pillars are
“Research directly related to comprehensive support,” “Development
of support procedures based on structure models of sports perfor-
mance,” “Implementation of digital technology and sports equipment
for performance enhancement,” “Implementation of specific environ-
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Creating new knowledge that will contribute to victory
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The Sports Medicine / Science Research Programs are aimed at performing

research and development which deliver new knowledge and applications for the
enhancement of athletic performance.
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mental measures according to the competition venues,” “Enhance-
ment of epidemiological approaches to sports medicine,” and
“Promotion of sports science, medicine, and information support in
light of changing social contexts.”

In addition, we are actively working to obtain external research funds
such as Grants-in-Aid for Scientific Research.

MENE

Pillar of
research

Fa

3RTENMEMIT | Motion Analysis

AlZFIA LAY | Analysis using Al

£{bF#92 4 | Biochemical Analysis
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Publication
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Our research outcomes are presented to organizations working to enhance athletic performance and develop
sports medicine and science, and shared widely with National Sports Federations (NFs) and research institutes.
For this purpose, we publish an academic peer-reviewed journal, “Journal of High Performance Sport (JHPS),”
which aims to contribute to the development of sports medicine and science research in high performance sports.
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Access the digital guidebooks from the 2D barcodes on the right. FhEAH(FT>
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We set out the JISS Plan 2034 following multiple discussions among all HPSC/JISS staff as a plan to sustainably advance support
and research that only JISS can provide. Its vision is that the JISS becomes the world's leading sports medicine and science
research institute by 2034. HPSC embodies its Purpose “From High Performance to Life Performance”, and is also committed to
giving back to society at large. Based on this plan, the HPSC will further promote its efforts to apply knowledge and technologies
not only in the field of high-performance sport, but also in the field of life performance.
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Sports Medicine / Science Support Programs

I BB Hm ko £ DRERRIR

Providing solutions for performance enhancement

BIEH I U RR-VE-RZ BREDEDFI ST R— 2TV X Tr—v 2@ LEEFS

AR—VE-MEIEREXEG BRAFITD

THIEZAMELET, FEDEBICHE>TR. BRALDPFOMRELFIRS . BIEORBEZDERF EeHEFAFRE L CEAET,

The Sports Medicine / Science Support Programs aim to contribute to performance development by offering support from each area of sports medicine/science and
information. In this project, researchers and specialists from a variety of fields consider problems and solutions for performance development in tandem with NFs.

74 bR R—}

Fitness support
BHEROACEL2 740 2 ZOEERICOWVT
ZAR—URZORED LA REEERL. FREN
mLECEIS>TF—2PMRERELET,
We investigate and measure various fitness factors
via sports science testing, and provide athletes

and National Sports Federations with data and
knowledge useful for performance enhancement.

PL—=2o188

Physical training
RETHRNL N —Z  TEIEAIRET B F.
Mo—Z2 T TOTZLEERLET,
We deliver safe and effective training programs for
top athletes and coaches.

DERHR—

Psychological support
BFOREUVEREREREZADEHDAZIL
M= THRERRR—Y A ) LT EATOET,
We provide mental training instruction and
counseling to support athletes’ competitive life.

HEHR—}

Nutritional support
TR =ML MU ETER LT, SRREDBMIC
BbEEEELVREDEYFEHECOVTT /MR
LET,
We give advice on how to consume tailor-made

meals based on athletes’ needs at restaurants for
athletes.

L—ZR-5—L5Hh

Race/Game analysis
RHEHESECHBVTL—XER. RE—FEL.
TLBRBREGFHERBCHONU. ST —7 D
FIREZEER DRI DADIERLET.
We analyze the status of competitions, speed

changes, etc. in detail and identify factors limiting
performance.

BEDR

Motion analysis
E—VarF v TFv—YRTLRET AN AT
BuTEEzEACATLED. SECHEEBE
CHERTANERELANTRIET. /874~
v ZDFHE R HEAMTE RE O T ET,
We evaluate athletes’ performance and identify
technical solutions by analyzing movements using
motion capture systems and video cameras and

measuring forces acting on the body and
equipments.

MR {&-TRER B AT 5 R — b

Video/Information technology support
RR=YEFFTF—a~—2[JISSnx] . E-F
Fr—aHFH-EX[JISS share] . £F7F
TA—FNyIIRTLARBELTVET, 3
HAEODTFIZANZZy T LTE Z2hoD
V2T LOFIRZER RSB L T HER.
BREDRE. RECHIINE-EFBLE%
To>TVET, A FHREOUFILIZE0OD
ET 2T TERINVE CRIT o RATEEHIT-T
VWET,
We develop some unique systems such as the
“JISS nx” sports video database, the “JISS
share” medical and scientific data sharing
system, and video feedback systems. We
provide support for National Federation
technical staff to use these systems.
In addition, we advise them about video
shooting, editing and saving. We also
provide technical guidance about gathering
information, including competition results,
from the web.
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Sports Clinic Programs

#28ER | Consultations 1J\ElY) =—Y3> | Rehabilitation

ag— RERERTHRREEERXAS

Supporting athletes with advanced medical care

Py TLNLBRREORR—YMEBERVUERICHTILE. 7L T4v - UnEYF—Yar,
DEBAY T REMKABR RV CRBUABEMRIERLET. 2EMBELTE. AR
BENE- U F—Ya o R RS R E R R E R R AR DEAR-DEAY ) R
AHNET, LI NEERKEREEDEBECL2 R - MRH|Z2BELTVEY,

In the Sports Clinic Programs, specialists provide treatment for sports injuries and illnesses, athletic
rehabilitation,psychological counseling, and nutritional counseling. We have medical departments such as
internal medicine, orthopedics, rehabilitation, neurosurgery, dentistry, dermatology, gynecology, psycho-

BRZAS | MRI Examination sgmatic medicine,l psychqlogical counseling ,and ophthalmology. We also offer support through networks
with external medical institutes.

AFLHhIVFzvy

Medical checks
FRY=bDALF4Ya e BRCZERARE- R ERLCLIoTTHME L. BUAT FA 228 T2 E2BMELT. AT 4DILFzy o (LT IMCI) %
ERLTVET, RE-AETE. LBEBE LTOZR (WFL BREARL. B . QFKRE (K. K. DEX. BEBXER. £H. BECHCTLRBER)
QBENBNFzv I (7744 M. E@ﬁ"?ﬂ%ﬁ]ﬁ 514 FRZ MBS CTEMXBRY) 2EBLTVET, FryoERaNICER7 2BV TWebER D
MBEICANDLTOVEEEET MCRREMBEREZO7 T r—yay ETHERTHEHARETT,

This project conducts medical checks to evaluate athletes’ conditions through consultations, clinical examinations, and testing. Athletes are examined in the fields
of internal medicine, orthopedics, dentistry, and various clinical tests (blood, urine, chest X-ray, eyesight, and heart ultrasonic examination when necessary),
orthopedic checks (alignment, arthrochalasis, tightness, plain X-rays when necessary) in one session. Prior to the medical check, athletes fill out a medical
questionnaire using a purpose-built application, and the results can also be viewed on this application.

aAYF4yaz=ry
Conditioning support program

#HAKYAR—F Multidisciplinary support

TCSP: Total Conditioning Support Program
BERCHRKICEoT/NT+—v U RCKXBAR VAT R — MK LT, #igiEkR 2
BRyEYCMA. DB, RE. FL—=VFIYLCORE. HPGRX A2 v T (243
BDENLDEEEY R — M 2T57075LTT,

This project provides comprehensive, multidisciplinary support to athletes who are
coming back from an injury or iliness. In addition to rehabilitation, staff from psychol-
ogy, nutrition, HPG, and the training gym together provide individually-tailored
support for athletes, whether their rehabilitation program is out-patient or in-patient.

CCSP: Combined Conditioning Support Program
AVFU Y= I F—LDOZHR—AFMBTZ27—FCH LT, —BD
PHR- I IRESIEHTEHOEANERE SR - TOTTLTT,

An approach from various disciplines and methods to ensure the best results for athlete conditioning.

{EBJY+H—bF Individual support

L= SHR- N GEENMEO DD -2 D) SREHAR—
‘HPGHR— M EMRHLLAREE FL—222) SOIEHAR— b
« Training support (training to improve performance) +Nutrition support aYF4Ya= o4 H—K| Conditioning Stpport

+HPG support (measurement and training to achieve specific aims) *Mental support
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7R - MRRE-ZEIOY b

Female Athletes Research & Support Project

72— Ml %% EF— 4 (Female Athletes Research & Support Team : FARST) (2 &2 &7 21— b b=2 4K~}
Total support for female athletes by FARST

THTR) - M RERCHEEEMF L/ T4 - RERBT DI, BRABZETOILETRV—MIHT D =24 R—}
JaZTHIL Y TLNILORERECPVT. B2y 7 HERTAY (C Total support for female athletes with health issues

BB A% - JER P PR R T SR OB ER & BT RIET 2~ X T

In order for female athletes to continue to compete in good health and achieve =
high performance, we provide total support in sports medicine and PL—=2TYR-t R RE-DEFOE-HFY R

science for female athletes at each stage of their careers, from the junior to Medicine and science support for female athletes during pregnancy and postpartum
the top level, in collaboration with expert staff from various fields. for their return to competition, including training support, nutrition, psychology, etc.

BEPEEFORETR) - REEEDVZHOFRY K-+
Childcare support for female athletes and coaches during training camps and expeditions
ETHEMTRY - bOb6S
ERE- STt b

ZETR) - OREREZICEHTIHEEER

=) o >
Female Sport 7 E 72— ESOEREE
Promote understanding among coaches and athletes themselves
1 regarding the health issues of female athletes
’ ZETR) - DEBEFIDTEDEHORAE-HIEOHME
Promote surveys and research to enhance support for female athletes
KEIRAR- B D b — SN — #5475 74— 4 Female Sport +E] AT T Iy T4 — AL BRI
Total support during Online platform “Female Sport Navi” Providing information via an online platform

pregnancy and postpartum

ININTF—7 R P R— B MR-V REEE

BELYFR—- M OBEICLDXIE

Assistance through a high-level sports science and sports medicine support structure

HEA N o Ey 7T U EY IBE AR ICBVT. RIR—YFAED B A ZIVEROIEEDEVEZ—T Y FAR—YAEKIR(IC. AR—VE-FZ, 1FH
L EAEFINDOSEATIRAHBKRN- BN CIRBTE2EHEBEL. SHBOFPIRZY T ILLBFR—MERELTVET, /2. AREL
EBRMAEBREASCHVT. 7R =, O—F REVITHFBEAAGEBRERETIEZDOIR—VE-RZ, BRYFA - MAORBEE
ZECHELE. BAEDOTR) — MO FNEROEMEEZR ESL2EMEERELTVET,

The High Performance Support Project provides a high level of strategic and comprehensive sports medicine and science, and information support to
“target sports” designated by the Japan Sports Agency. At major sports competitions, this project also supports athletes in order to increase the advantag-
es of Japanese athletes to win medals through a range of programs, including the establishment of support bases for sports medicine, science and informa-
tion, where athletes, coaches, and staff can make final preparations before competitions.

Seim ¥k 1T 2 ;& B bf-HPSCEWﬁﬂ:%% P EAR-YEERER

(N
Inno atlo'n Project

BHOZR—VERZE ERIBOMNRCESCAFENAIN—2ZLIALTAYaZ I OFTEOEMLCEIFT. TRMEMHEICL) . HPSCH/ N1
INTF—v U RZAR—YZEOEB R L. HRAUEAERRENAOM EZBIETIEZBMNELTVET,

The aim of the project is to strengthen the infrastructure of Japan High Performance Sports Center (HPSC) for sustainable international competitiveness by
implementing integrated total conditioning support based on the latest sports science, sports medicine, and information insights.

O EFEEMZFALAEILFT(VazyJEBRRAMAE O FIYXN-BRERBZ2AVAEAIEFEOMRRE O REAEFOHAR
Research on integrated total conditioning support Research on the application of digital & Research on sports equipment
through technology innovation imaging technologies

O eRFR—VRFIIMTIE-REXIECHTIRIEHAR
Research on enchancing esports athletes’ performace through
sports science/sports medicine support
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Cooperation and Collaboration with Regions / Universities

HPSCx v +t7—2

Japan High Performance Sport Center Network Project

[HPSCHvw F7—0ABUAE - B2 BRYR— POERM] FEL. HPSCHIT o TE A R—YE - B2 TR R — POEFRIR %/ v T —IL L
[HPSC/tw s —Y | A#2ECERLTVES B 32 Ly T7RY— [ OHR— M BEORFGEYR— Vv NOBEREEETS
ZET HOBWHR— MRS TY—ALRICREINS LI RIRIBAEERT S E2BIELTVET, /2. (/03— U RZR—Y (CEDhAARER
FPIROBHRAMEZBNE LA T —2N—25BRLTVET,

The Japan High Performance Sport Center Network Project has been developing “JHPSC packages,” which are contents based on methods and knowledge of
sports medicine/science support for high-performance athletes provided by JHPSC. By establishing a supportive environment for high-performance athletes in
the region and accelerating the development of experts in sports medicine/science, we aim to provide high-quality support throughout the country. In addition,
HPSC operates a Human Resources Database for the purpose of disclosing information on researchers and experts involved in high-performance sports.

HHRE oo R
KL HP Networ s

” ) .
&

kel

 H Xl < A=V E R H—

Bad a8 Video/information technology KEEDHIHERY —

=

e £ ¥ xr—vsis - BETE NTCHREBIBER LA E ,’%‘%ﬁ{;
g S | Preventing sports injuries Sports medicine / science centers thleles/
T ;,./ Y N Research institutions, including universities Sport

2 2R—YRERYE NTC sport-specific training facilities ports
Fl & N Sports nutrition workshops federations
Q

< ZR—YDEHES

HAT-FPIR
Lecturers and Experts

ZR—YE-BEEH2—2597
AEEOHEE o
BREEG®Z2YIE
Sports medicine / science center staff
Researchers at universities, etc.
Staff from sports federations

Sports psychology workshops

NAIRTF—Z R
2R—VIRRERD
TR~ DR
Implementation of
high-performance sports
research results

youessay

| T
Py
SEmETIEmIE——T
ZE—VH G BEFH BRI B R AT HHME AMF—g~—2

Preventing Sports Injuries Video/Information Technology Physical Fitness Testing Human Resources Database

KF-BRFEOEHE
Industry-Academia Collaboration JSCEXBA—NTA Y /2RARHLLBERTAY b
[Total Conditioning Research Project] TRLhAEKEEAES LIS
BITULEHA A (B L2 ap )R <A LAN F Ty (U0
) nFME. FRURLEARZRTNA—I—FALIEBVAETET,
“Total Conditioning Guidelines for Athletes” and “Total Conditioning Handbook
for Athletes”, based on the scientific evidence from the Total Conditioning
Research Project, jointly delivered by JSC and Otsuka Holdings Co., Ltd.

Access the gudelines and handbook from the URL or 2D barcodes below.

KZ-DEZECDEEAZBECT. HPSCOIFAIER LAHED
E. EREASDRMEAITI L&Y HPSCO#aE5a 1t
ERBEEH(C RR—VE-HZ BRECLIFR-ZEL
EIAMBEREHELTOET,

We value collaboration with academia and industry in order to
enhance the capability of HPSC and also to provide learning
and practice opportunities for developing people in sports

medicine, science, and information, through leveraging the
advanced research activities and facilities for high-perfor-
mance sport at HPSC.

BEEREMEAZ 15K (WREEIE) (2025F7R%R7%)
EIRFEN BEREARE / ZRAANRZR WEXE /
FROEN BREARS / EILAZEN JFURKE / ZROEAN BA
HEKRE / BRLRFEN KRKE / BIXRZEEAN RRER
PEBATAZBRA S / FRENREZE KRFEXRS /B
KREEN RRKE [ ZREN $BKRE / ZHEAILDE
I REEARFZARFRE AR—VRRBZMRF / ZROEANERE
JERZEKRZE / BIAZEAN EBEEIAFHBILRITE
K2/ AABERILKRFEN LRER KRS / BILRZEA
RRBZEAE

gk JAPAN HIGH PERFORMANCE SPORT CENTER

FR)—=FDEHD
f=&narF4yvaz=ry
HAFZ4 7 (BEiE-EFIE)
Guidelines

2023«
8ARIT

Aug, 2023.

https://www.jpnsport.go.jp/hpsc/study/con-
ditioning/tabid/1850/Default.aspx

TR)—=FDEHD
f=&narrFqvaz=ros
N FT vy (IMBF)
Handbook

2024«
6RARIT

Jun,2024.

https://www.jpnsport.go.jp/hpsc/Por-
tals/0/resources/hpsc/TCRP/handbook.pdf




TREAE

Information & Knowledge

N 8TF =2 2 RZKR—V (LB ERRIEHRZ 2
BICINE-RBE. 2. ER L. BASAOBRE S
LZCRHELET. CALDERE. BRSO
K=Y RUHEDEBRERE BT CHEEFAT,
BADNA /T 4= ZZR—V R MR A HE
T2EHITERINTVET,

We collect and analyze information related to high-per-

formance sports from various perspectives. Through "9"’7"‘5'7'/.9“'“’71'1_HMPA)‘DQ*E =

information and knowledge management, we aim to Analysis of Medal Fotential Athletes |
contribute to the development and delivery of high- |I|
performance sport policies and strategies. el g

EExY bT— DRI A
International Network Management

EBRRy FT7— 7 O¥BRAY A REEE. MR, L. JER
A UT. FRINE AT EE R ODROLIBREE
AHEET DL & (. ERRSNZE O ERHLER
FEECORPTLET,

We establish and strengthen our international network
with strategic partners, and develop and promote a
range of collaborative projects and research activities.

AN EY 851 Y EY IFRIKIC B 1T HRAIBIE
Performance analysis based on results in
benchmark events

—ERESE 85 E1 3584

Bilateral Partnership:8 countries, 13 organizations

RENFRR
Capacity Building

By PT—oCIBREFAL. ROREDOADOLMEAR. TOTT A,
AVFVEEACEC-HAE-RHUET. SACLY BRACBVT/A
IRTF = RARR=YDORMREEI ANMOEREZIELET,

In collaboration with our international network of partners, we plan, develop, and
deliver capacity-building systems, programs, contents (materials & tools), etc. for

human resource development with a particular focus on the next generation in
Japan and worldwide.

JSCESAADHAHRMELEZXR—Y%BECASDGsvRIA Y MFEICETS
HAF Ty BRDURLEA B ZRT/N—A—FhoRBEVELETET.
Access the digital guidebooks from the URLs or 2D barcodes on the right.

EmREREOEE: 70—
IF Partnership: World Rowing

o EHEREE: 7 Y7 RA—VIRRREMAES (ASIA) 16 E 20481
Multi-national Collaborations: Association of Sports Institutes in Asia (ASIA: 16 countries, 20 organizations)
A—#X 3y b7—2:BERZR—VHERAGES. BRSEEF
Lausanne Network: International Sports Organizations, International Meetings, etc.

° FARELFMOEHNDRAKE—Y (SDP) v b7—2 :EBEAKE. 2T Iz LXERKRE
Sport for Development and Peace (SDP) Network : United Nations Agencies, Commonwealth Secretariat, etc.
JSC Y FI—INThF 5 Y oHE—I, TFVR
JSC Network Hub:Canada, Singapore, France

%2025 7A|TE As of July 2025

JSC& 24 2mEk (Swiss Academy for Development
(SA4D)) A HFRIRAFELAERKR—YZE L,
SDGsvIAV M FRICETIHA TS
Guidebook on Programme Management of Initiatives using Sport
for Sustainable Development, jointly developed by JSC and SA4D

BEEERR | English B7EEHR | Japanese

UG

X 0
AR Tl

https://www.iir.jonsport.go.jp/en/sdgs/

https://www.iir.jonsport.go.jp/jp/sdgs/
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W@ F—LickBa P F7—Ya> | Consultations with the collaborative team

BEF—LIC& 5P REFOERE

BERERU2KREDF) Y EYISY L EYIRERAREZRBAT

Mid-to-long-term efforts by the Collaborative Team
Working towards the next two Olympic and Paralympic Games

7=}
Athlete

m SR{LEEE TS5

X, 0= Strategic Development
Training e 2026 ﬂ-:*‘%
Center

AR5 HERR- 4T Strategy/Tactics

Organization

(BfR- < AIWA b= RINEREE)

B F— L DEH R E

Promoting association between NFs and the Collaborative Team

PRFEREGEIRE TS [BICER TS (BRERU2AREDF )V EY Y-
NI EVIRBARE RBALRRAGE) | ORMNLeZIETLED
(2. BAA v EvIEESR (JOC) . BA/$Z2FR—ViH4 (JPSA) BA/ 5
JoevsEES (UPC). JSCHHH2 [REF— L] 2H%E L. RILEEE
To %8 UPDCAT A VLS EBRE (T 22 B/EE 2B U T, 3EER
OERRIY R T AORILAHE L. ERBRNORLCERLET,

The Japanese Olympic Committee (JOC), the Japanese Para-Sports Associa-
tion (JPSA) / the Japanese Paralympic Committee (JPC), and JSC formed the
“Collaborative Team” to support NFs with the implementation of the strategic
development plan formulated by these governing bodies (a mid-to-long-term
plan over two Olympic / Paralympic cycles). The Collaborative Team supports
NFs at each phase during the PDCA cycle of the strategic development plan,
promoting the establishment of a development and strengthening system
contributing to the enhancement of NFs international competitiveness.

2032&k&
2030#k2

2028k &

SRILEER 05 DRMIEXEZECT
NF(Z 3 (3 2F - (b O 148 & % FE L

Building a systematic approach for development and
performance enhancement of NFs through supporting
the implementation of their strategic development plans.

SRILEIR 'S ICE O CPDCADREXFET O A XIBEE

Multifaceted support in each phase of the PDCA cycle based on strategic development plans

LTS R EXRE

Planning support

&R T5 0B EFH A PNFORAFFBN
151 F Ty EDREREY —ILORRHE

Clarify the aim of the strategic development plan
and introduce NFs case studies

I Provision of a guidebook and other tools helpful
in creating the strategic development plan

BB TS5 —ovay TS

Strategic development plan workshop
EILBRR TS OREFEDFER S DIRME
| RERRD 7D DERIBN

Provide learning opportunities on how to formulate
strategic development plans

| Introduce problem related case studies

V4l /APAN HIGH PERFORMANCE SPORT CENTER

IR, RERRZIE

Progress monitoring and problem-solving support

NFEDREMATII2a=r—yaE4@UT.
B TS DEBIR T AR,
INFORBCR L. BRE & EE UBRTIE

Monitor progress of the strategic development plan through
daily communication with NFs

I Collaborate with stakeholders to help NFs to solve issues

wB@Eayr—var

Consultations with the collaborative team
NFORILERE TS CEDCER-EILICB T2
RAEBTOEZEE LT NFORIELEFRE &
BEF—LCLdEE

The Collaborative Team and NFs performance directors

meet regularly to discuss the progress of the strategic
development plans
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Athlete Development Pathway Project

7R —=PER/SRY A
Athlete Development Pathway

ININTF =7V ZAZRR =Y E2— (HPSC) TR 7R — B/ SRV %
[FELNRR—VICBNTHS Ly TT7R—MIEZETOBIE] &
RBATVEY, PREEFAGI [BARRFTEM] £2FBLTT7R

U= PMERM/ SRz ABBEBEL. 7R —Pea21—F FAUT
FABTRTDOANEHET2EEEIELTVET,

The High Performance Sport Center (HPSC) defines the
Athlete Development Pathway as “the process from a child’s
exposure to sports to them becoming a top athlete”. We
support the National Federation (NF) to organize and build the
Athlete Development Pathway using Japanese FTEM or other

frameworks. We also support activities to share the process
with athletes, coaches, and all those who support them.

-y
K=Y I BEREAD ALV RO

s AL /
TIARNT

AR=YELY D
REE

wBEIE

[ESTCRS T

A E
F 1 BiscBR ?

[2#-]
SHBOL T3>/ U—4—97 I e
CHOBLI-F>5 SHOBUVERRSA

[A]
A¥FIUF

B A MRF M
EESTINE - ¥M What is the Japanese FTEM? |

F—=ZZUFTE. PR)—FEX/ SR 2EROBIE CAHET. F(Foundation) . T(Talent) . E (Elite) . M (Mastery) ® EZB& (25 (3 7=
[FTEMT7L—L7—2 A% L. 2 FRULTRR—YDIRER 7= FOBRET>TVET, HPSCTR. SOFTEMI7L—4AT—0%H (2.
BADERERR—Y OREBZRE A7~ [BAMRFTEM] 2B LE LA, (K% 5,2019).

The FTEM framework, which divides the Athlete Development Pathway into F (Foundation), T (Talent), E (Elite), and M (Mastery) depending on stages of
development, was developed in Australia and is utilized to promote sports and develop athletes. Based on this, HPSC has developed a Japanese version
of the FTEM that takes into account cultural and social contexts in Japan. (Kinugasa, 2019)

DS

m HHRGLR M

D=V FIFR /82y, %y F7—2 (WPN)
World-class Pathway Network WPNZ&hn s (F %)

JSC/HPSCHAED#E AL B EREL B L. ERES Regions participating in WPN
THEBT2T7R)— el D o RI\-EXNT 2V T LDIEEE ZIE
T332 MI—=0TT. BRSADZL U MR- BR YR T LICEDL 215
DEF A PREEFGREEBE LZNTNOMBEHIE T 2.
AMBEZRFRUAZXZHET LI ET. IR AFKIE-
BERERIELET,

WPN is a network in which JSC/HPSC collaborates with regional Talent
Identification and Development projects to identify and develop talented
athletes who have the potential to play in high-level competitions on a global
stage. This project promotes the sharing of information and experiences
among network members to ensure effective and efficient use of facilities and
human resources in Talent Identification and Development projects.

%2025F5ARE
As of May 2025

T/ eS4I 05 282—-TOY I (J-STARTOAY S })
JAPAN RISING STAR PROJECT

HRTECRKRD TR — NaRBET2-HC. A EYT3T)
By o CBET2HE (FEREE. JOC. JPSA/JPC. JSPO.
ZR=YF)EBBLTLETEELTVWE IOV M TT. AIES
RUAE N —Z 0FABCT. BERATR— M EFE-RIL L.
BREROBIEERI—XCEEET,

This nationwide project is conducted in collaboration with organizations
related to the Olympic and Paralympic Games (NFs, JOC, JPSA/JPC, JSPO,
and the Japan Sports Agency) to identify athletes who can play in high-level
competitions on a global stage. Through testing and training camps, this
project identifies and verifies talented athletes and guides them to enhance-
ment and development courses run by NFs.

BUFTERELTVA7I— M RIETO S5 LDKTF

Programs conducted in different regions

JAPAN HIGH PERFORMANCE SPORT CENTER [EJl]
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JRIT1T

MITITBCEABARRFE—VIREt 2 — 3. RR—VDIERE BEAFZD
BREOCRFEEANY . BEROLGOREAFKZECFSTHILABMITED
LTBY NANRTF—2 RZR=YE2—TR[ERHEEHE EDEHD

MR- ZIEECHTL2ER | 21T>TVET,

BER Bx _ |
President Vice President
-1
.
Auditor

BUEAN BARZRR—ViREtE 22—

JAPAN SPORT

COUNCIL

The Japan Sport Council specializes in the promotion of sports activities and
the maintenance and enhancement of schoolchildren’s health, with the goal
of contributing to the sound physical and mental development of the

Japanese people. HPSC research and support programs improve and
strengthen the international competitiveness of Japanese athletes.

N8 A—722RFR—Y+& 52— (HPSC)
Japan High Performance Sport Center

NI8TF—2 D RRR—Y 2B
HPSC Department of General Affairs

N 18T A —7 2 REREER
Department of High Performance Sport Strategy

B R R—YRE+E 52— (JISS)

Japan Institute of Sports Sciences

RH5ER
JISS Department of Administration

R — YRR EBR

Department of Sports Sciences

A e

Department of Sports Medicine

17 EHEE AR
— Department of Collaboration for
High Performance Sport Research and Support

[ B 175 R 6 B 2B

| International Engagement & Information Department

KROFRFVatibL—=oE 52—
AJINOMOTO NATIONAL TRAINING CENTER

T ER
General Affairs Department
BA#5 5B
Finance Department

REetEE

Policy and Planning Department

TURIHEE

Digital Promotion Office

IRHRE
Office of Public Relations
hEa% BB
Facilities Department

RR20251 R FRHEFEASEELRRER

Adjustment Office for International Sports Events

E 34 AR5RE 5
Yoyogi National Stadium
2AR—YiEE
Sport Museum

B35 ILFR SRR

National Center for Mountaineering Education

ZR—VIREEREE

Sports Promotion Fund and Lottery Department

HER (T B RED

al Aid Benefit Department

Injury and Accident

Sport Integrity Unit

EE=
Audit Office
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TEL.03-5963-0200

Japan High Performance Sport Center

Address: 3-15-1, Nishigaoka Kita-ku Tokyo, 115-0056
TEL.+81-3-5963-0200
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